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FOREWORD 

The Krachi East Municipal Assembly is pleased to present the 2026ï2029 Medium-Term 

Development Plan (MTDP), a strategic document designed to guide the socio-economic 

development of the Municipality over the four-year planning period. This Plan has been prepared 

in accordance with the National Development Planning (System) Act, 1994 (Act 480), the Local 

Governance Act, 2016 (Act 936), and the 2026ï2029 National Medium-Term Development Policy 

Framework issued by the National Development Planning Commission. 

The preparation of this MTDP followed a participatory, inclusive, and evidence-based planning 

process. It draws on a comprehensive performance review of the 2022ï2025 MTDP to assess 

achievements, identify implementation gaps, and extract lessons to inform future interventions. 

The Plan also incorporates detailed situational analysis across thematic areas, including 

governance, social services, economic development, infrastructure, environment, and climate 

resilience. Through this approach, the Assembly has ensured that the development priorities 

outlined in this document are responsive to the real needs and aspirations of the people of Krachi 

East Municipality. 

Extensive stakeholder consultations were undertaken at various levels to ensure broad ownership 

of the Plan. Traditional authorities, Assembly Members, decentralized departments, civil society 

organizations, private sector actors, women and youth groups, persons with disabilities, and 

community representatives actively participated in the planning process. A duly conducted Public 

Hearing further provided an opportunity for validation, transparency, and incorporation of 

stakeholder inputs before finalization. The Assembly is confident that the Plan reflects a collective 

vision for inclusive growth and sustainable development. 

This MTDP is aligned with national policy objectives and contributes to the achievement of the 

Sustainable Development Goals (SDGs). It prioritizes job creation, improved service delivery, 

enhanced revenue mobilization, strengthened local governance, improved maternal and child 

health outcomes, expanded access to education and potable water, and climate-smart agricultural 

development. The Plan also recognizes the importance of accountability, transparency, and 

prudent financial management in the delivery of public services. 

In compliance with the Public Financial Management Act, priority has been given to the 

completion of ongoing projects before the introduction of new initiatives. This approach ensures 

fiscal discipline, maximizes the use of limited resources, and strengthens value for money in public 

investment. A robust Monitoring and Evaluation framework has been incorporated to track 



 

 

progress, measure outcomes, and promote evidence-based decision-making throughout the 

implementation period. 

The successful implementation of this Plan will require strong collaboration among government 

agencies, development partners, the private sector, civil society, and the citizens of Krachi East 

Municipality. The Assembly remains committed to transparency, accountability, and inclusive 

participation as we work collectively toward building a resilient, prosperous, and equitable 

Municipality. 

 

Signed: 
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EXECUTIVE SUMMARY  

The Krachi East Municipal Assembly (KEMA) has prepared its Medium-Term Development Plan 

(MTDP) for the period 2026ï2029 in accordance with the requirements of the National 

Development Planning (System) Act, 1994 (Act 480) and the Legislative Instrument (L.I.) 2232, 

which mandates all Metropolitan, Municipal and District Assemblies (MMDAs) to prepare 

comprehensive development plans. The plan preparation process was also strictly aligned with the 

National Development Planning Commission (NDPC) Guidelines issued for the 2026ï2029 

planning cycle, the Sustainable Development Goals (SDGs), the African Union Agenda 2063, and 

the Paris Climate Change Agreement (COP21). 

The preparation of the MTDP was spearheaded by the Municipal Planning Coordinating Unit 

(MPCU), chaired by the Municipal Coordinating Director. The team included heads of 

decentralized departments (health, education, agriculture, works, finance, social welfare, 

NADMO, etc.) and planning officers. 

The preparation of the MTDP was anchored on the principles of participatory, inclusive, and 

evidence-based planning. The process involved: 

¶ Inauguration of the Planning Team ï A six (6) member Technical Municipal Planning 

Coordinating Unit (MPCU) sub-committee was tasked to coordinate the preparation. It 

comprised the Municipal Development Planning Officer, the Physical Planning Officer, 

the Municipal Budget Analyst, the Head of Social Welfare and Community Development 

Department, the Head of the Works Department, and the Statistics Department. 

¶ Stakeholder Engagements and Consultations ï Broad-based consultations were held with 

community members, traditional authorities, civil society organizations, faith-based 

organizations, the private sector, decentralized departments, and development partners. 

¶ Situation Analysis ï A detailed Municipal Profile was developed covering demographic, 

social, economic, environmental, and governance dimensions. Data was drawn from the 

Ghana Statistical Service, sector reports, surveys, and participatory community appraisals. 

¶ Prioritization of Issues ï Development challenges were prioritized using participatory 

tools, including problem tree analysis, ranking, and validation workshops. 

¶ Formulation of Goals, Objectives, and Strategies ï Issues were aligned with the National 

Medium-Term Policy Framework (2026ï2029) to ensure consistency between national and 

municipal priorities. 



 

 

¶ Drafting and Validation ï A draft MTDP was developed and subjected to public hearings 

and technical review before final approval by the Assembly. 

The process benefited from strong collaboration with: 

¶ National Development Planning Commission (NDPC) ï provision of guidelines and 

technical backstopping. 

¶ Oti Regional Coordinating Council (ORCC) ï oversight and technical review. 

¶ Civil Society and Community-Based Organizations ï mobilization and grassroots 

participation. 

¶ Development Partners and NGOs ï technical and financial support in key sectors. 

¶ Traditional and Religious Leaders ï mobilizing communities and providing local insights. 

The 2026-2029 MTDP is organised into eight (8) chapters. Chapter one of the plan provides a brief 

description of the Municipalityôs background, vision, mission, functions, mandate and core values 

as well as an overview of the organisational structure and content of the MTDP. 

Chapter two provides details of the analysis of existing conditions, with adequate spatial 

expressions depicted in maps and the use of graphics and their implication for development. 

Analysis of the performance of development outcomes in implementing programmes and projects, 

including financial performance analysis within the plan period (2022-2025), is also provided in 

this chapter. Again, key development issues have been identified together with the medium-term 

needs and aspirations. 

Chapter three seeks to present details of key development priorities identified through stakeholder 

consultations, data and literature reviews. It also provides details on the prioritisation tools and 

methods used in coming up with the prioritised development issues. 

Chapter four, which is on development goals, objectives and strategies, will help the Assembly 

translate the identified issues into a goal statement, specific objectives, and strategies. This chapter 

will ensure vertical alignment with the NMTDPF, Sustainable Development Goals (SDGs), and 

regional priorities. It also provides information on the assessment of goal compatibility using the 

goal compatibility matrix and the spatial representation of proposed goals and objectives. 

Chapter five of the plan will provide details on the Composite Development Programmes for the 

plan period with indicative costs, programme status, and implementing institutions. The chapter 

will provide details on the programme financing matrix and revenue generation measures. Lastly, 



 

 

data on Strategic Environmental Assessment (SEA) of formulated programmes and projects will 

be provided under this chapter. 

Chapter six provides details of the Annual Action Plans (AAPs), which detail programmes and 

projects to be implemented annually for the four-year planning period. 

Chapter seven seeks to provide details of how monitoring and evaluation will be conducted during 

the plan period and the tools to be used. Detailed analysis of identified stakeholders in respect of 

their levels of influence, and how they will be affected by the programmes and projects to be 

implemented, and details of how performance monitoring and evaluation will be conducted is also 

provided in this chapter. 

Lastly, chapter eight of the MTDP will provide details of realistic, clear and specific strategies that 

will disseminate the Plan to all stakeholders in the Municipality during the implementation period. 

This MTDP therefore provides a comprehensive framework to guide development investments 

within Krachi East for the period 2026ï2029, ensuring that planning is both locally responsive and 

nationally aligned. 

The CPoA is estimated to cost GHS 244,051,721.92 which the Assembly hopes to bridge through 

proposal writing and marketing of the plan, and through identification of new revenue sources. 

The CPoA is anchored on the following strategic areas: restoring the local economy through the 

creation of jobs, transforming agriculture and industry, strengthening social protection and 

inclusion, revamping economic and social infrastructure and reforming public service delivery. 

Comprehensive Monitoring and Evaluation (M&E) strategies have been developed to provide a 

framework for measuring, learning, and accountability so that development interventions are not 

only well-designed but also effectively implemented and improved over time. The primary focus 

of the Krachi East MTDP is to improve the quality of life of residents through inclusive social and 

economic development, effective governance, and sustainable environmental management, while 

aligning local priorities with national and global development agendas (SDGs and Agenda 2063). 

The programmes and projects of the Krachi East MTDP will be implemented in line with good 

environmental practices by ensuring compliance with environmental regulations, mainstreaming 

climate change resilience, promoting sustainable use of natural resources, strengthening 

community participation, and integrating environmental indicators into the monitoring and 

evaluation system. 



 

 

CHAPTER ONE 

GENERAL INTRODUCTION  

1.1: INTRODUCTION 

This chapter outlines the details of the Municipality, including its vision, mission, functions, 

mandate, core values, and locational maps. It also provides an overview of the structure and content 

of the MTDP document. 

1.2: VISION 

The Krachi East Municipal Assembly aspires to transform the Municipality into an attractive and 

peaceful investment destination. 

1.3: MISSION 

The Krachi East Municipal Assembly exists to ensure the total development of the Municipality 

through the formulation of good policies for the mobilization of both human and material 

resources. 

1.4: FUNCTIONS 

Section 12, subsections 1a-c, 2 and 3a-k of the Local Governance Act, 2016 (Act 936), spell out 

extensively the functions of the Assembly as follows:  

V Exercise political and administrative authority in the Municipality 

V Promote local economic development 

V Provide guidance, give directions to and supervise other administrative authorities in the 

Municipality as may be prescribed by law 

V Exercise deliberative, legislative and executive functions 

V Responsible for the overall development of the district. 

V Formulate and execute plans, programmes, and strategies for the effective mobilization of 

the resources necessary for the overall development of the district. 

V Promote and support productive activity and social development in the district and remove 

any obstacles to initiative and growth. 

V Sponsor the education of students from the district to fill particular manpower needs of the 

district, especially in the social sectors of education and health, making sure that the 

sponsorship is fairly and equitably balanced between male and female students. 



 

 

V Initiate programmes for the development of basic infrastructure and provide municipal 

works and services in the district. 

V Be responsible for the development, improvement and management of human settlements 

and the environment in the Municipality. 

V In co-operation with the appropriate national and local security agencies, be responsible 

for the maintenance of security and public safety in the district. 

V Ensure ready access to courts in the district for the promotion of justice. 

V Act to preserve and promote the cultural heritage within the district. 

V Initiate, sponsor, or carry out studies that may be necessary for the discharge of any of the 

duties conferred by this Act or any other enactment. 

V Perform any other functions that may be provided under another enactment. 

1.5: MANDATE 

The district was established by Legislative Instrument (L.I. 1755). The Assembly was 

inaugurated on 19th August 2004, in Dambai. Subsequently, it was elevated to the status of a 

Municipality by Legislative Instrument (L.I. 2281) on 14th November 2017. The mandate of the 

Krachi East Municipal Assembly is derived from Article 240 of the 1992 Constitution and the 

Local Governance Act, 2016 (Act 936).  

1.6: CORE VALUES 

The core values of the MA are to uphold integrity, diligence, creativity, client-oriented, discipline, 

innovativeness, equity, participation, transparency & accountability, and timeliness in the 

discharge of its duties & responsibilities to the public. 

1.7: ORGANIZATIONAL STRUCTURE 

Krachi East Municipal Assembly is the highest Political and Administrative body in the 

Municipality. The Assembly is made up of a Thirty (30) Member General Assembly consisting of 

Twenty-one (21) elected members representing the 21 Electoral Areas, nine (9) government 

appointees. The Municipal Chief Executive and the Member of Parliament are ex officio members.  

The General Assembly has both deliberative and executive functions presided over by the 

Presiding Member, who is elected by at least two-thirds of the members of the General Assembly 

from among themselves. The Assembly works through its Executive Committee with seven 



 

 

members and the Municipal Chief Executive as its Chairman. The Executive Committee operates 

through the following sub-committees:  

V Development Planning Sub-committee 

V Works Sub-committee 

V Finance and Administration Sub-committee 

V Justice and Security Sub-committee 

V Social Services Sub-committee 

V Micro and Small-scale Enterprises Sub-committee 

These sub-committees have the responsibility of discussing specific issues of Municipal interest 

within their domain. The recommendations from the various sub-committees are submitted to the 

Executive Committee for consideration, who in turn discuss and put forward the very important 

issues for the attention of the General Assembly. 

The day-to-day administration of the Municipality, which is working on the resolutions and 

decisions of the General Assembly, is a responsibility of the Central Administration. This consists 

of the Core staff of the Municipal Assembly under the leadership of the Municipal Coordinating 

Director. There is an established Municipal Planning and Coordinating Unit (MPCU) consisting 

of but not limited to the following: the Municipal Coordinating Director as its chairperson, the key 

staff of the Municipal Assembly and Heads of Departments including Health, Education, Social 

Welfare and Community Development and Social Welfare, Agriculture, and a representative of 

the General Assembly that provide technical services. Figure 1 shows an organogram of the 

Municipal Assembly. 

 

 

 

 

 

 

 

 

 

 



 

 

Figure 1 Organogram of KEMA  

 

1.8: LOCATION 

The Municipality is one of the nine (9) Districts of the Oti Region of Ghana and lies between 

latitudes 7Ü 40ôN and 8Ü 15ôN and longitudes 0Ü 6ôE and 0Ü20ôE. It is bounded to the southwest by 

Krachi West District, northwest by Krachi Nchumuru District, Biakoye to the southeast, Kadjebi 

District to the East, and Nkwanta South to the North. It has a total surface area of 2,298 sq. km, 

with water covering about 15%. This location places the Municipality at a strategic position ï the 

central point between the Northern and Southern parts of the Eastern corridor of Ghana. The 

Municipality can therefore take advantage of its strategic location to invest in gateway programmes 

to both the Southern and Northern Ghana. Similarly, strategic facilities of national importance 

aimed at wider coverage for both the southern and northern Ghana can be conveniently located in 

the Municipality to achieve the desired results. Being strategically located in the transitional zone, 

the Municipality has the advantage of experiencing mixed climatic conditions that have both 

positive and adverse implications for the Municipalityôs development 

  



 

 

Maps 1 and 2 show the Municipality in the Regional context and the Municipality context 

respectively. 



 

 

 

Figure 2 Map of Krachi East in the Regional Context 



 

 

Figure 3 Map of Krachi East Municipality  
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1.9: STRUCTURE OF THE MTDP 

A Medium-Term Development Plan (MTDP) is typically aligned with the national 

development planning framework coordinated by the National Development Planning 

Commission (NDPC). It provides a structured, strategic guide for local governments 

(Metropolitan, Municipal, and District Assemblies - MMDAs), ministries, departments, and 

agencies (MDAs) to follow over 4 years, consistent with the government's term in office. 

The structure of the 2026-2029 MTDP will be organised into eight (8) chapters. 

Chapter one of the plan will provide a brief description of the Municipalityôs background, 

vision, mission, functions, mandate and core values as well as an overview of the 

organisational structure and content of the MTDP. 

Chapter two will provide details of the analysis of existing conditions, with adequate spatial 

expressions depicted in maps and the use of graphics and their implication for development. 

Analysis of the performance of development outcomes in implementing programmes and 

projects, including financial performance analysis within the plan period (2022-2025), will 

also be provided in this chapter. Again, key development issues would be identified together 

with the medium-term needs and aspirations. 

Chapter three seeks to present details of key development priorities identified through 

stakeholder consultations, data and literature reviews. It also provides details on the 

prioritisation tools and methods used in coming up with the prioritised development issues. 

Chapter four, which is on development goals, objectives and strategies, will help the 

Assembly translate the identified issues into a goal statement, specific objectives, and 

strategies. This chapter will ensure vertical alignment with the NMTDPF, Sustainable 

Development Goals (SDGs), and regional priorities. It also provides information on the 

assessment of goal compatibility using the goal compatibility matrix and the spatial 

representation of proposed goals and objectives. 

Chapter five of the plan will provide details on the Composite Development Programmes 

for the plan period with indicative costs, programme status, and implementing institutions. 

The chapter will provide details on the programme financing matrix and revenue generation 

measures. Lastly, data on Strategic Environmental Assessment of formulated programmes 

and projects will be provided under this chapter. 
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Chapter six provides details of the Annual Action Plans, which detail programmes and 

projects to be implemented annually for the four-year planning period. 

Chapter seven seeks to provide details of how monitoring and evaluation will be conducted 

during the plan period and the tools to be used. Detailed analysis of identified stakeholders 

in respect of their levels of influence, and how they will be affected by the programmes and 

projects to be implemented, and details of how performance monitoring and evaluation will 

be conducted, is also provided in this chapter. 

Lastly, chapter eight of the MTDP will provide details of realistic, clear and specific 

strategies that will disseminate the Plan to all stakeholders in the Municipality during the 

implementation period. 
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CHAPTER TWO  

SITUATIONAL ANALYSIS  

2.0: INTRODUCTION  

Chapter two will provide details of analysis on performance of development outcomes in 

implementing programmes and projects, including financial performance analysis within the 

plan period (2022-2025). Analysis of existing conditions, with adequate spatial expressions 

depicted in maps and the use of graphics and their implication for development. Again, key 

development issues would be identified together with the medium-term needs and aspirations. 

 

2.1 Performance Review (2022 ï 2025) 

2.1.1 Performance Review on Development Outcomes 

The Krachi East Municipality achieved satisfactory progress in the implementation of the 2022-

2025 Medium Term Development Plan under the Agenda for Jobs: Creating Prosperity and Equal 

Opportunities for All.  In general, approximately 89.94% of the plan was achieved as of 31st 

December 2024. The goal of the Medium-Term Development Plan 2022-2025 was to build a 

strong foundation for a smooth take-off of accelerated economic and Social Development through 

the pursuit of economic and Social Development, Environmental Protection, Infrastructure 

Development, and human settlement, while enhancing good Governance, Combating Corruption, 

and Promoting Public Accountability.  

The details of the performances are reviewed under each development dimension based on impact 

and or outcome indicators of the Agenda for Jobs, Creating Prosperity and Equal Opportunities 

for all as indicated as follows.  
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Table 1 performance review 

DEVELOPMENT 

DIMENSION  

INDICATORS  BASELINE (2021) (2022-2025) 

MEDIUM -TERM 

TARGET  

CUMMULATIVE ACHIEVEMENTS  REMARKS  

YEAR  DATA  

 

 

 

 

 

 

 

 

ECONOMIC 

DEVELOPMENT  

Number of new 

industries established 

Agriculture 

Industry 

Services 

 

 

1 

0 

0 

 

 

4 

4 

4 

 

 

2024 

2024 

2024 

 

 

3 

0 

3 

Implementation of LED 

activities under the 

GPSNP II, SOCO 

project and GSCSP led 

to the achievement of 

the outcome 

Number of jobs created 

Agriculture 

Industry 

Services 

 

619 

0 

0 

 

2000 

400 

400 

 

2024 

2024 

2024 

 

5,320 

0 

1,011 

Implementation of LED 

activities under the 

GPSNP II, SOCO 

project and GSCSP led 

to the achievement of 

the outcome 

Total output in 

agricultural production 

for selected staples 

Rice (Milled) 

Maize 

Cassava 

Yam 

Groundnut 

 

 

 

6421.3 

3898.4 

183389.5 

173410.8 

3276 

 

 

 

10000 

7000 

220000 

210000 

7000 

 

 

 

2024 

2024 

2024 

2024 

2024 

 

 

 

8,681.50 

5,022 

279,180 

285,907 

4,830 

Increase in the yield of 

total agricultural 

production was a result 

of the continued 

sensitisation of farmers 

and the implementation 

of the PFJ 2 programme 

 



 

 28 

 

DEVELOPMENT 

DIMENSION  

INDICATORS  BASELINE (2021) (2022-2025) 

MEDIUM -TERM 

TARGET  

CUMMULATIVE ACHIEVEMENTS  REMARKS  

 

 

 

 

ECONOMIC 

DEVELOPMENT  

Percentage of arable 

land under cultivation 

- 70 2024 72% Increase in percentage 

stemmed from the 

implementation of 

PERD programmes and 

GPSNP II activities  

Proportion of farmers 

with access to extension 

services 

- 90 2024 1:6,233 Supervised activities of 

AEAs and provision of 

extension services by 

AEAs resulted in this 

achievement 

 

 

 

 

 

 

SOCIAL DEVELOPMENT  

Number of health staff 

benefitting from 

capacity building 

programmes 

150 230 2024 196 Several training 

programmes were 

organised for over 190 

health personnel 

Percentage of 

immunisation coverage 

(Penta3) 

107.2 110 2024 117.3% Supported immunization 

services programmes 

Number of operational 

health facilities 

a. CHPS Compound 

b. Health Centre 

 

 

15 

6 

 

 

17 

6 

 

 

2024 

2024 

 

 

16 

6 

Construction of 1No. 

Theatre block at Dambai 

Health Centre and 1No. 

Maternity block at Njare 

CHPS compound to 

improve access to 

healthcare delivery 
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DEVELOPMENT 

DIMENSION  

INDICATORS  BASELINE (2021) (2022-2025) 

MEDIUM -TERM 

TARGET  

CUMMULATIVE ACHIEVEMENTS  REMARKS  

 

 

 

 

 

 

 

 

 

 

 

SOCIAL DEVELOPMENT  

Proportion of Population 

with valid NHIS Card 

a. Total (by sex) 

b. Indigents 

c. Informal 

d. Aged 

e. Under 18 years 

f. Pregnant women 

 

 

 

9.6% 

28.4% 

3.7% 

44.4% 

10.7% 

 

 

 

15% 

33% 

9% 

50% 

16% 

 

 

2024 

2024 

2024 

2024 

2024 

2024 

 

 

51.36% 

13.05% 

30.2% 

7.1% 

46.3% 

13.2% 

 

 

Renewed and enrolled 

LEAP beneficiaries on 

the NHIS platform 

 

Number of health 

facilities constructed 

0 2 2024 

 

2 Construction of 1No. 

Theatre block at Dambai 

Health Centre and 1No. 

Maternity block at Njare 

CHPS compound to 

improve access to 

healthcare delivery 

Percentage of Pregnant 

women given LLINs 

100 100% 2024 100% Supported the malaria 

control programme by 

distributing LLINs to 

pregnant mothers and 

children 

Percentage of children 

due for the Measles2 

dose given LLINs 

100 100% 2024 114% 

No. of CHPS Compound 

rehabilitated 

0 7 2024 0 No CHPS compound 

was rehabilitated during 

the plan period 
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DEVELOPMENT 

DIMENSION  

INDICATORS  BASELINE (2021) (2022-2025) 

MEDIUM -TERM 

TARGET  

CUMMULATIVE ACHIEVEMENTS  REMARKS  

 

 

 

 

 

 

 

 

SOCIAL DEVELOPMENT  

No. of Maternity Blocks 

constructed 

0 8 2024 1 1No. maternity block 

was built at Njare CHPS 

compound 

 

Percentage coverage for 

ante-natal care 

 

76.9 82% 2024 92.36%  

The increased 

achievements in the 

attainment of the targets 

are attributed to: 

The establishment of 

ANC and PNC outreach 

centres in all health 

facilities and the 

construction of 

maternity wards 

Percentage coverage for 

post-natal care 

 

32.3 50% 2024 43.6% 

OPD Per Capita 

 

 

0.4 1 2024 

 

0.64 

Percentage Skilled 

Delivery 

 

 

30.3 50% 2024 53.45% 
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DEVELOPMENT 

DIMENSION  

INDICATORS  BASELINE (2021) (2022-2025) 

MEDIUM -TERM 

TARGET  

CUMMULATIVE ACHIEVEMENTS  REMARKS  

 

 

 

 

 

 

 

 

 

 

 

SOCIAL DEVELOPMENT  

Percentage passes in 

BECE 

51 80% 2024 81% The underlisted 

programmes were 

implemented to achieve 

the targets: 

Organized My First Day 

at School Programmes 

 

Sponsored and 

supported Science, 

Mathematics and 

Technology, Innovation 

(STMIE) clinics 

 

Provided over 2,400 

desks (dual, mono & 

hexagonal) to KGs, 

Primary and JHS 

 

Expansion of the Ghana 

School Feeding 

Programme beneficiary 

schools from 33 

beneficiary schools to 44 

beneficiary schools 

Net Enrolment Ratio 

a. Kindergarten 

b. Primary 

c. JHS 

d. SHS 

 

67.4% 

70.6% 

41.0% 

29.0% 

 

79% 

80% 

68% 

45% 

 

2024 

2024 

2024 

2024 

 

81% 

99.1% 

61.26% 

16.3% 

Gender Parity Index 

a. Kindergarten 

b. Primary 

c. JHS 

d. SHS 

 

1.04 

1.05 

1.05 

086 

 

1.07 

1.07 

1.07 

1.07 

 

2024 

2024 

2024 

2024 

 

1.0 

1.0 

1.0 

0.9 
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DEVELOPMENT 

DIMENSION  

INDICATORS  BASELINE (2021) (2022-2025) 

MEDIUM -TERM 

TARGET  

CUMMULATIVE ACHIEVEMENTS  REMARKS  

 

 

 

 

 

 

 

 

 

 

 

SOCIAL DEVELOPMENT  

Completion rate 

a. Kindergarten 

b. Primary 

c. JHS 

d. SHS  

 

75.0% 

73.1% 

55.9% 

62.3% 

 

86% 

85% 

72% 

70% 

 

2024 

2024 

2024 

2024 

 

100% 

100% 

88% 

35% 

 

Provided and supplied 

over 2,400 desks (dual, 

mono & hexagonal) to 

KGs, Primary and JHS 

 

Number of recorded 

cases of child trafficking 

and abuse 

a. Child trafficking  

- Male 

- Female 

b. Child abuse  

- Male 

- Female 

 

 

 

 

45 

10 

 

6 

7 

 

 

 

 

0 

0 

 

0 

0 

 

 

 

 

2024 

2024 

 

2024 

2024 

 

 

 

 

32 

10 

 

35 

10 

 

 

 

 

Successful 

implementation of 

juvenile justice and 

administration, and child 

protection activities 

Number of 

street/delinquent 

/dropoutsô children 

integrated  

110 310 2024 

 

81 

Number of LEAP 

beneficiaries 

1800 4200 2024 7,746 Renewal and enrolment 

of over 7,500 

beneficiaries on the 

NHIS platform 
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DEVELOPMENT 

DIMENSION  

INDICATORS  BASELINE (2021) (2022-2025) 

MEDIUM -TERM 

TARGET  

CUMMULATIVE ACHIEVEMENTS  REMARKS  

 

 

 

 

 

SOCIAL DEVELOPMENT  

Number of women and 

youth groups educated  

 

850 1250 2024 240  

Successful 

implementation of 

juvenile justice and 

administration, and child 

protection activities 

 

Organisation of training 

programmes for women, 

youth groups and PWDs 

Number of child 

protection activities 

organized 

2 22 2024 162 

No. of Child and 

Welfare programmes 

held 

 

2 16 2024 25 

No. of capacity building 

programmes for PWDs 

and the Vulnerable 

4 16 2024 146 

 

 

 

ENVIRONMENT, 

INFRASTRUCTURE AND 

HUMAN SETTLEMENT  

Proportion of population 

with access to improved 

sanitation services  

a. District 

b. Urban 

c. Rural 

 

 

 

19% 

13% 

9% 

 

 

 

55% 

30% 

25% 

 

 

 

2024 

2024 

2024 

 

 

 

48.3% 

55.7% 

19% 

Successful 

implementation of 

CLTS activities, as well 

as enhancing Water, 

Sanitation & Hygiene 

Activities, are factors 

that helped to achieve 

targets 

No. of Communities 

declared ODF 

 

41 130 2024 

 

73 
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DEVELOPMENT 

DIMENSION  

INDICATORS  BASELINE (2021) (2022-2025) 

MEDIUM -TERM 

TARGET  

CUMMULATIVE ACHIEVEMENTS  REMARKS  

 

 

 

 

 

 

 

 

ENVIRONMENT, 

INFRASTRUCTURE AND 

HUMAN SETTLEMENT  

Communities fumigated - 80 2024 

 

42  

Implemented the 

Sanitation Improvement 

Package and triggered 

74 communities on 

CLTS 

 

Screened and sensitized 

over 1,200 food and 

drink vendors 

Landfill managed - 4 2024 

 

1 

No. of Water Systems 

constructed 

 

0 3 2024 7 

Number of food 

operators educated and 

screened 

 

- 1400 2024 1,253 

Number of trees planted 3000 12000 2024 

 

28,097  

Successfully organized 

disaster prevention & 

mitigation programmes 

 

Undertook tree planting 

activities and planted 

over 28,000 seedlings 

under the Green Ghana 

Project 

Hectares of degraded 

lands rehabilitated 

 

15 180 2024 43.16 

Number of disaster 

preventive and 

mitigation prog. 

Organised 

 

0 16 2024 14 

Number of climate 

change programmes 

organised 

 

2 16 2024 14 
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DEVELOPMENT 

DIMENSION  

INDICATORS  BASELINE (2021) (2022-2025) 

MEDIUM -TERM 

TARGET  

CUMMULATIVE ACHIEVEMENTS  REMARKS  

 

 

 

 

 

 

 

 

 

ENVIRONMENT, 

INFRASTRUCTURE AND 

HUMAN SETTLEMENT  

Percentage of planning 

schemes updated 

0 50% 2024 31% Implemented Street 

Naming and Property 

Addressing System 

 

Reviewed existing 

Planning Schemes and 

organised TSC/SPC 

meetings 

Number of streets 

addressed 

0 50 2024 120 

Number of meetings 

organised for permit 

approvals 

4 48 2024 36 

Percentage of road in 

good condition 

a. Total 

b. Urban 

c. Rural 

 

 

23% 

23% 

0 

 

 

65% 

45% 

20% 

 

 

2024 

2024 

2024 

 

 

46% 

41% 

27% 

Routine rehabilitation of 

feeder roads under the 

DRIP 

Spot improvement of 

Urban roads 

Length of storm drain 

constructed 

0 1.2km 2024 0km No storm drains were 

built (capital-intensive) 

Length of Feeder Roads 

rehabilitated 

0 22km 2024 106km Routine rehabilitation of 

feeder roads under the 

DRIP 

Percentage of 

communities covered by 

electricity 

a. District 

b. Urban 

c. Rural 

 

 

 

29 

100 

28 

 

 

 

62% 

100% 

57% 

 

 

 

2024 

2024 

2024 

 

 

 

58% 

100% 

39.6% 

The successful 

implementation of the 

Rural SHEP project 

increased the coverage 

over the period 
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DEVELOPMENT 

DIMENSION  

INDICATORS  BASELINE (2021) (2022-2025) 

MEDIUM -TERM 

TARGET  

CUMMULATIVE ACHIEVEMENTS  REMARKS  

 

 

 

 

ENVIRONMENT, 

INFRASTRUCTURE AND 

HUMAN SETTLEMENT  

Percentage of population 

with access to potable 

water sources 

a. District 

b. Urban 

c. Rural 

 

 

 

56 

31 

68 

 

 

 

80% 

70% 

85% 

 

 

 

2024 

2024 

2024 

 

 

 

67.5% 

36.8% 

75.7% 

Treatment of surface 

water for safe 

consumption in 63 

communities by SAHA 

Global 

Number of streetlights 

installed 

10 80 2024 315 Installation and 

Maintenance of over 600 

streetlights Number of streetlights 

maintained 

- 400 2024 630 

 

 

 

 

 

GOVERNANCE, 

CORRUPTION AND 

PUBLIC 

ACCOUNTABILITY  

Reported cases of crime 

a. Men 

b. Women 

c. Children 

-  

0 

0 

0 

 

2024 

2024 

2024 

 

61 

6 

21 

Supported the 

organisation of MUSEC 

meetings and activities 

Number of civic 

education programmes 

conducted 

346 1800 2024 

 

2,775 Conducted over 2,750 

Civic Education 

Programmes 

 

Supported the 

celebration of both 

National Farmers Day 

and Independence Day 

Number of national 

celebrations supported 

 

2 8 2024 

 

8 
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DEVELOPMENT 

DIMENSION  

INDICATORS  BASELINE (2021) (2022-2025) 

MEDIUM -TERM 

TARGET  

CUMMULATIVE ACHIEVEMENTS  REMARKS  

 No. of Sub-District 

structures supported 

financially 

3 3 2024 

 

3 Trained counsellors on 

Plan and Budget 

preparation as well as 

revenue mobilisation 

 

Number of functional 

Sub-District Structures 

2 3 2024 

 

3 

 

 

GOVERNANCE, 

CORRUPTION AND 

PUBLIC 

ACCOUNTABILITY  

Percentage of staff with 

improved capacity 

40 60% 2024 

 

58.67% Capacity-building 

training workshops 

organised for key staff  

Percentage of IGF 

growth 

1 12% 2024 

 

22.03% Successful 

implementation of 

strategies in the Revenue 

Improvement Action 

Plan 

Number of PFM town 

hall mtgs organised 

2 8 2024 

 

8 Organized 8 town hall 

meetings to increase 

transparency and 

improve accountability 

 

EMERGENCY PLANNING 

AND RESPONSE 

(INCLUDING COVID -19 

RECOVERY PLAN)  

 

Proportion of the 

population who have 

tested positive for 

covid-19 

11 (0.007%) 0.00% 2024 

 

3 (0.003%) Increased awareness 

creation and 

sensitization on covid-19 
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DEVELOPMENT 

DIMENSION  

INDICATORS  BASELINE (2021) (2022-2025) 

MEDIUM -TERM 

TARGET  

CUMMULATIVE ACHIEVEMENTS  REMARKS  

EMERGENCY PLANNING 

AND RESPONSE 

(INCLUDING COVID -19 

RECOVERY PLAN)  

Number of communities 

affected by disaster 

a. Bushfire 

b. Floods 

 

 

56 

18 

 

 

0 

0 

 

 

2024 

2024 

 

 

9 

10 

Organized disaster 

prevention and 

mitigation programmes 

 

 

 

IMPLEMENTATION, 

COORDINATION AND 

MONITORING AND 

EVALUATION  

Number of MPCU 

monitoring conducted 

3 16 2024 

 

16 Commitment to the 

implementation of the 

plan and routine 

monitoring of 

programmes and 

projects 

Percentage of Action 

Plan implemented 

86 90% 2024 

 

89.86% Commitment to the 

implementation of the 

plan and routine 

monitoring of 

programmes and 

projects 

Source: KEMA, MPCU, APR 2022,2023 & 2024 
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Based on the data available, the Municipal Assembly achieved its goal of improving upon the 

socio-economic well ïbeing of her people through the delivery of basic social services, creating 

opportunities for human development, and promotion of sustainable natural resource development 

within the context of governance. These have resulted in the building of a prosperous country, 

creating opportunities for all Ghanaians, and other national development goals as captured in the 

National Development Medium Term Framework 2022-2025 and the Sustainable Development 

Goals in the Municipality.  

2.1.2 Factors That Contributed to the Attainment of the Outcomes 

Factors that contributed to the attainment of the development outcomes have been explained in the 

table below 

Table 2 factors that contributed to the attainment of outcomes 

S/N AREA EXPLANATION  

1 Adequate Funding and 

Resource Mobilisation 

Sufficient and timely release of financial, human, and logistical resources 

(e.g., DACF, IGF, Donor support) for programme implementation. 

2 Strong Political and 

Institutional Commitment 

Support from Assembly leadership, sector Heads and decision-makers to 

prioritise and actively promote implementation of MTDP programmes. 

3 Effective Stakeholder 

Engagement and Participation 

Continuous involvement of communities, private sector, CSOs and 

traditional leaders to ensure ownership, transparency and sustainability. 

4 Capacity of Implementing 

Agencies 

Adequate technical skills and staffing in decentralized departments and 

implementing units to execute planned activities. 

5 Functional Monitoring and 

Evaluation Systems 

Regular monitoring, timely reporting and feedback mechanisms that allow 

for corrective actions and evidence-based decision-making. 

6 
Coordination and 

Collaboration Among Sectors 

Harmonisation of activities among departments (e.g., Planning, Health, 

Education, Works, NADMO, Agric) to avoid duplication and ensure 

synergy. 

7 Alignment with National 

Policies & Regulations 

Ensuring that programmes are aligned to national priorities and regulatory 

frameworks facilitate approval and resource allocation. 

8 Community Ownership and 

Behaviour Change 

Behavioural change and commitment at the community level helped 

sustain outcomes (e.g., sanitation, education enrolment, climate practices). 

9 Political Stability & Enabling 

Environment 

A stable governance and security environment enhances continuity, 

investment inflows, and programme implementation. 

10 Timely Procurement and 

Service Delivery Processes 

Efficient procurement, logistics and service delivery systems help 

minimise delays in implementation. 

11 

Effective Risk Mitigation 

Anticipating and managing risks such as climate events, price shocks, and 

conflicts that could derail implementation. 
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2.1.3 Factors that worked against the development efforts  

The factors that affected the implementation of the 2022-2025 DMTDP are not far from fetched. 

They have been categorized under potential risk areas with proposed mitigation measures. 

Table 3: Factors that worked against the development efforts 

S/N POTENTIAL RISKS  MITIGATION MEASURES  

1 Delays in DACF releases; low 

IGF collection 

Improve IGF mobilisation strategies; strengthen financial planning; 

diversify funding sources 

2 Change in leadership and 

priorities; weak directives from 

management 

Secure political buy-in across parties; formalise commitments in 

Assembly resolutions 

3 Limited participation due to 

apathy; lack of consultation with 

key groups 

Regular stakeholder forums; targeted engagement of women, youth 

and traditional leaders 

4 Inadequate technical staff; high 

staff turnover 

Organise training programmes; recruit/retain qualified personnel; use 

technical support from the regional/national level 

5 Poor data collection, irregular 

monitoring, and weak feedback 

mechanisms 

Develop M&E plan and tools; conduct regular monitoring visits and 

reviews; provide M&E training 

6 Silo implementation of 

programmes; duplication of 

interventions 

Strengthening MPCU meetings; establishing inter-departmental 

working groups 

7 Conflicts between local priorities 

and national policies; 

administrative limitations 

Ensure MTDP objectives are aligned with national frameworks; 

engage NDPC for guidance 

8 Low community participation; 

resistance to change 

Conduct sensitization and awareness creation; adopt community-

driven approaches 

9 Civil unrest; election-related 

disturbances; insecurity 

Strengthening security arrangements and community vigilance 

networks 

10 Delays in procurement processes; 

contract non-performance 

Strengthen procurement planning; monitor contractor performance; 

enforce contract terms 

11 Natural disasters (floods, 

droughts); commodity price 

shocks 

Develop contingency measures; integrate climate adaptation and 

DRR into MTDP 
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2.1.4 Lessons learnt  

Following challenges that were encountered by the Assembly during the implementation of the 

2022-2025 MTDP, these lessons were learnt to improve the implementation of the 2026-2029 

MTDP.  

 

Table 4: Lessons learnt 

S/N AREA LESSON LEARNT 

1 

Stakeholder Participation 

Early and continuous engagement of communities and stakeholders 

improves ownership of projects and reduces resistance during 

implementation. 

2 
Data and Baselines 

Availability of reliable baseline data is critical for setting realistic 

targets and measuring progress accurately. 

3 
Prioritisation of Interventions 

Focusing on a manageable number of well-defined priorities yields 

better results than trying to implement too many activities at once. 

4 

Resource Mobilisation 

Aligning project selection with realistic resource availability (IGF, 

DACF-RFG, DACF, Donor support) prevents implementation delays 

and abandoned projects. 

5 Coordination among 

Departments 

Strong collaboration among decentralised departments enhances the 

smooth execution of cross-sector interventions. 

6 
Monitoring and Evaluation 

Regular M&E and periodic review meetings enable early identification 

of implementation challenges and timely corrective actions. 

7 Capacity of Implementation 

Units 

Building the capacity of Assembly staff (technical, financial, M&E) is 

essential for efficient plan implementation. 

8 
Communication and Feedback 

Continuous communication of progress and challenges to communities 

builds trust and helps manage expectations. 

9 
Flexibility and Responsiveness 

Plans should include room for adjustment to respond to emerging issues 

(e.g. disasters, policy changes, pandemics). 

10 
Gender and Inclusion 

Mainstreaming gender and inclusion in programme design ensures that 

vulnerable groups also benefit from development interventions. 
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2.1.5: Review and Analysis of Financial Performance (2022-2024) 

In respect of revenue generation, funds were received from various sources for the implementation 

of programmes and projects planned for the period. This section focuses on the sources of funds, 

total estimated cost of the plan, the total amount received and the variance. A review of the total 

estimated cost from all revenue sources for the implementation of the 2022-2025 DMTDP 

compared to the total actual receipt showed that the amount realized within the plan period was 

not adequate. The total budget estimated for the planned period was GH¢ 38,137,553.08 and the 

total amount realized was GH¢ 29,943,917.83, of which 16,334,153.36 was for compensation. 

The variance stood at GH¢ 8,193,635.25.  

The financing gap experienced within the period negatively affected the implementation of 

planned programmes and projects. The Municipal Assembly could not embark on massive physical 

infrastructure development projects and even the few ones that were initiated could not be 

completed on schedule due to financial challenges. It is worth noting that the late releases of major 

funding sources coupled with the volatile macro-economic environment driven by exchange rates 

and inflation rate surges negatively impacted the implementation of the 2022-2025 MTDP. 

Moving into the future, the Municipal Assembly will adopt innovative revenue mobilization 

strategies to mobilize the necessary resources for the implementation of the 2026-2029 Medium 

Term Development Plan.  

The table below shows the financial performance from 2022-2024. This is graphically presented 

in Figure 32. 

  

 

Table 5 : Financial Performance (2022-2024) 

Source of 

Funds 

Total Estimated 

Cost of Plan (A) 

Total Amount 

Received (B) 

Variance (C) = (A-B) Performance 

(%) 

GoG 13,915,913.01 16,334,153.36 (2,418,240.35) 117.4% 

IGF 2,790,000.00 2,248,333.65 541,666.35 80.6% 

DACF 15,410,620.07 8,103,233.71 7,307,386.36 52.6% 

DACF-RFG 5,000,000.00 2,976,188.80 2,023,811.20 59.5% 
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DPs 1,021,020.00 282,008.31 739,011.69 27.6% 

ABFA 0.00 0.00 0.00 0.00 

Others 

(specify) 

0.00 0.00 0.00 0.00 

TOTAL  38,137,553.08 29,943,917.83 8,193,635.25  

Source: Municipal Finance Dept./Budget Unit - February, 2025 

 

 

Figure 4.Financial Performance (2022-2024) 

 

 

To an appreciable extent, activities in the Assemblyôs Revenue Improvement Action Plan (RIAP) 

were largely implemented. A task force was formed, and Demand Notices were served to 

defaulting individuals and businesses. This action resulted in the rise in Internally Generated Fund 

(IGF). 

Two pay points were also created at Asukawkaw and Tokuroano. The overriding objective was to 

reduce the travel time and the added cost of bill  payment by citizens 

Closed pay points were revived to increase revenue collection points. This initiative also resulted 

in an increase in IGF collection whilst reducing the collection cost to the Assembly 

Training of the Revenue collectors were done periodically to bring them up to speed with reforms 

in the Public Financial Management Act 2016, Act 921. 
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The position of the Assemblyôs financial standing indicates that IGF is one of the major sources 

of funding, therefore delays in the release of District Assembly Common Fund (DACF) and other 

statutory releases should not necessarily affect recurrent expenditure.  

However, the Assembly used most of its IGF to fund recurrent expenditure, particularly IGF staff, 

which affects the use of IGF to undertake major capital projects  

The above situation indicates that a change is needed if the municipality is to achieve its broad 

goal of ñimproving the livelihood of the people by enhancing basic needs and increasing 

opportunities through sustainable socio-economic development and good governance through the 

participation among all stakeholdersò 

However, the underlisted challenges affected the performance of the Assembly in the area of 

revenue mobilization.  

¶ Inability to complete Street Addressing and Property Numbering and use the data to collect 

revenue.  

¶ Inability to conduct Property Valuation due to high cost involved. 

¶ Non-payment of property rates by certain state institutions  

¶ Non-enforcement of the Assemblyôs byelaw in prosecuting rate defaulters 

¶ Non-registration of businesses by business owners especially in rural areas  

 

2.2:0 Analysis Of Existing Situation with Implications for Future Development  

This section provides a concise overview of the existing conditions supplemented by maps, tables, 

charts, and their development implications. Its potential implications on current and future 

development with clear analysis showing the causes and effects and reflect the spatial context of 

the issues. The analysis of issues includes: 

2.2:1 Demographic Characteristics 

2.2:1:1 Population Size and Distribution  

Population figures from the 2021 PHC by the Ghana Statistical Service, puts the total population 

of the Municipality at 110,435 with males constituting 50.9 percent whilst females constitute 49.1 

percent. However, GSS per their 2025 projected figures put the Municipalôs population at 118,124 

with Males being 59,651 (50.5%) and females 58,473 (49.5%) 
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2.2:1:2 Population Size and Density  

The urban/rural analysis shows that the Municipality has an urban population representing 31.3 

percent and a rural population of 68.7 percent. This indicates that most people in the Municipality 

live in the rural areas than in the urban areas.   

Further, the proportion of the population living in rural areas is higher than those in the urban areas 

across all the age groups in the Municipality (Table 6).  

The population density for the Municipality is currently about 49 persons per square kilometer; 

these compared with the regional average of 67.5 people per square kilometer indicates that the 

Municipality is sparsely populated.   

The figure below indicates the Population Distribution map of the Krachi East Municipality. 

 

Figure 5.Population Distribution map of the Krachi East Municipality  

 

2.2:1:4 Sex ratio  

The sex structure of the population based on the projected population revealed that 50.5 percent of 

the population was male and 49.5percent female; thus putting the sex ratio at 102.0, meaning there 

are 102 males for every 100 females. 
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Table 6: Population by Age, Locality, Sex and Geographic Area 

All Locality Types Both  

  Population by sex Sex 

Rati

o 

Rural  Urban  

Age Both 

sexes  

Male Femal

e 

Both 

sexes  

Rura

l 

Male  

Rural 

Femal

e  

Both 

sexes 

Male Femal

e 

All ages 11043

5 

5618

6 

54249 103.

6 

7588

5 

3911

3 

36772 3455

0 

1707

3 

17477 

0-4 16454 8356 8098 103.

2 

1212

7 

6144 5983 4327 2212 2115 

5-9 15728 8092 7636 105.

9 

1132

6 

5878 5448 4402 2214 2188 

10-14 13489 7041 6448 109.

2 

9570 5080 4490 3919 1961 1958 

15-19 11856 6197 5659 109.

5 

8144 4401 3743 3712 1796 1916 

20-24 10561 5280 5281 100 6883 3401 3482 3678 1879 1799 

25-29 8893 4422 4471 98.9 5650 2868 2782 3243 1554 1689 

30-34 7502 3728 3774 98.8 4889 2419 2470 2613 1309 1304 

35-39 6332 3167 3165 100.

1 

4213 2109 2104 2119 1058 1061 

40-44 5136 2531 2605 97.2 3482 1733 1749 1654 798 856 

45-49 3935 2059 1876 109.

8 

2682 1419 1263 1253 640 613 

50-54 3073 1558 1515 102.

8 

2046 1069 977 1027 489 538 

55-59 2152 1133 1019 111.

2 

1419 791 628 733 342 391 

60-64 1768 915 853 107.

3 

1167 631 536 601 284 317 



 

 47 

65-69 1102 583 519 112.

3 

723 412 311 379 171 208 

70-74 908 466 442 105.

4 

575 304 271 333 162 171 

75-79 576 273 303 90.1 373 189 184 203 84 119 

80-84 502 201 301 66.8 324 143 181 178 58 120 

85-89 272 92 180 51.1 162 58 104 110 34 76 

90-94 106 48 58 82.8 69 35 34 37 13 24 

95-99 49 21 28 75 33 15 18 16 6 10 

100+ 41 23 18 127.

8 

28 14 14 13 9 4 

                      

0 years to 14 

years 

45671 2348

9 

22182 105.

9 

3302

3 

1710

2 

15921 1264

8 

6387 6261 

15 years to 64 

years 

61208 3099

0 

30218 102.

6 

4057

5 

2084

1 

19734 2063

3 

1014

9 

10484 

65 years and 

older 

3556 1707 1849 92.3 2287 1170 1117 1269 537 732 

2.2.1.5: Dependency Ratio Analysis  

The dependency ratio is an important demographic indicator that shows the pressure on the 

productive population (aged 15ï64) to support the non-working population, specifically children 

(0ï14 years) and the elderly (65+ years). Based on the 2021 population structure of Krachi East, 

the following results were obtained: 

 

 

Table 7.Dependency Ratio 

Dependency Ratio Type Population Value (%) 

Child Dependency Ratio 45,671 74.60% 

Old-Age Dependency Ratio 3,556 5.80% 

Total Dependency Ratio 49,227 80.40% 

productive population (aged 15ï64) 61,208 55.4% of total population 
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Interpretation of Dependency Ratio Analysis 

1. Child Dependency Ratio (74.6%) 

This means that for every 100 working-age persons in the municipality, there are about 

75 children under 15 years who rely on them for care, education, health, and other 

needs. This is quite high and suggests a young population with a significant burden on 

adults to support children. 

2. Old-Age Dependency Ratio (5.8%) 

There are approximately 6 elderly people (65 years and older) for every 100 working-

age persons. This indicates that old-age dependency is relatively low, meaning the aging 

population is not currently a major burden compared to children. 

3. Total Dependency Ratio (80.4%) 

Overall, about 80 persons (children and elderly combined) depend on every 100 

working-age individuals in the municipality. This high ratio implies that the economically 

active population bears a heavy social and economic burden to support both the young 

and old. 

 

2.2.1.6: Fertility 

 

Table 8.Fertility Dynamics in the Municipality  

Age group of mothers No. of live births Total female population ASFR (per 1,000) 

15ï19 304 5,659 53.72 

20ï24 822 5,281 155.65 

25ï29 815 4,471 182.29 

30ï34 635 3,774 168.26 

35ï39 442 3,165 139.65 

40ï44 162 2,605 62.19 

45ï49 42 1,515 27.72 

GFR 101 live births per 1000 women 

 

i. General Fertility Rate (GFR) å 101.2 births per 1,000 women aged 15ï49 
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This means that for every 1,000 women in the reproductive age group in Krachi East, there were 

approximately 101 live births in the given year. 

 

ii. Total Fertility Rate 

Total Fertility Rate (TFR) for Krachi East is approximately 3.91 children per woman. A Total 

Fertility Rate (TFR) of 3.9 in Krachi East means that, on average, a woman is likely to have about 

four children in her lifetime. This relatively high fertility rate has several implications for the 

district. It contributes to rapid population growth, which places pressure on essential services such 

as health, education, and housing. The youthful population structure demands greater investment 

in schools, healthcare, and future employment opportunities. Without adequate planning, the 

burden on these systems may hinder development.  

2.2.1.6: Mortality 

The data available to do analysis is infant mortality. 

 

Table 9: Infant/Child Death Rate (within 12 months) 

  

Number of Children Born in 

the last 12 months by 

Education, Locality, 

Geographic Area, and Age 

Number of Surviving Children 

Born in the last 12 months by 

Education, Locality, Geographic 

Area, and Age 

Child 

mortality 

rate 

Total 3,325 3,222 3.1 

Rural  2,383 2,316 3.8 

Urban 942 906 2.8 

Source: 2021 PHC 

 

The table above indicates that mortality is slightly higher in rural areas (3.8%), pointing to potential 

inequalities in access to health care, safe delivery, and postnatal services. 

 

 

2.2.1.7: Ethnicity   
 

Figure 6.Ethnic Tree of Krachi East 
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 Table 10: Ethnic Groups in KEMA  

 

 

The ethnic composition of Krachi East District in Ghana reflects a rich tapestry of cultural 

diversity, dominated by the Gurma group (37.4%), which includes subgroups such as Bimoba, 

Kokomba, Bassare, Kotokoli, Chamba, and others mainly found inland. The Ewe people form 
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26.3% of the population and, along with the Ga-Dangme group (7.3%), are predominantly settled 

along the Volta Lake, where they are actively engaged in fishing and related livelihoods. The Guan 

ethnic group accounts for 13.3%, comprising diverse subgroups like the Krachi, Nawuri, 

Nchumuru, Buem, Efutu, and Santrokofi, spread across both riverine and inland areas. The 

remaining 6.1% are categorized as Others, including Akan, Mande, Mole-Dagbani, and Grusi. This 

demographic spread emphasizes not only ethnic plurality but also the geographic and economic 

roles different groups play within Krachi East, especially around key resources like the Volta Lake. 

Despite this ethnic and cultural diversity, Krachi East is marked by peaceful coexistence and social 

harmony, with different groups cohabiting and interacting without significant conflict, making the 

district a model of interethnic unity within the Oti Region. 

2.2.1.8: Religion 

Christianity constitutes the dominant religion in Krachi East, with a total of 71,925 adherents, 

accounting for the largest share of the populationôs religious composition. Within Christianity, the 

Pentecostal/Charismatic denomination has the highest representation with 37,953 members, 

followed by Other Christian groups (14,794), Protestants (9,792), and Catholics (9,386). This 

demonstrates that Pentecostal/Charismatic movements play a leading role in shaping the religious 

landscape of the area. Outside of Christianity, Islam is the second-largest religion, with 11,937 

followers, highlighting a significant minority presence. Additionally, a notable portion of the 

population reported having no religion (12,159), which is even larger than the Islamic population, 

indicating rising secularism or non-affiliation in the area. Traditional African religions still 

maintain relevance, with 9,312 adherents, while 3,792 people subscribe to other unspecified 

religions. Overall, the data reflect a highly diverse religious environment, though overwhelmingly 

dominated by Christianity, especially the Pentecostal/Charismatic branch, while Islam, traditional 

religions, and non-religious groups contribute significantly to the religious and cultural pluralism 

of the municipality. 
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Figure 7: Types of Religious Groups 

 

source: Ghana Statistical Service, 2021PHC 

 

2.2.1.9: Occupational Distribution of the Population 

The occupational distribution data shows the occupational structure of Krachi East, with 

agriculture (64.6%) dominating overwhelmingly as the main source of livelihood. A very large 

share of the population is engaged in skilled agriculture, forestry, and fisheries, reflecting the 

districtôs heavy dependence on primary production and natural resources. Smaller but notable 

proportions are involved in service and sales work (12.3%), craft and related trades, and 

elementary occupations, which point to subsistence-level trading, artisanal work, and informal 

sector activities that complement farming. Only very few are employed in professional, technical, 

or managerial roles, indicating a limited presence of high-skill, formal employment opportunities. 

This occupational pattern underscores both the opportunities and vulnerabilities of the district: 

while agriculture provides a backbone for livelihoods, the lack of diversification into higher-value 

or modern occupations leaves the economy highly exposed to climate shocks, market fluctuations, 

and limited upward mobility.  
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Table 11. Occupational Distribution (Sex Disaggregation) 

 

source: Ghana Statistical Service, 2021PHC 

 

 

2.3.0: Physical Characteristics 

2.3.1: Relief and Drainage 

The Municipality lies between the Northern parts of the central uplands with hills ranging 

between 850m to 1000m above sea level around the Asukawkaw and Katanga areas. The 

Northern part of the Municipality is part of the Northwestern Savanna Zone of the Oti region, 

which is characterized by almost flat relief with slopes ranging between 85m and 300m above 

sea level. The Municipality is drained by the Oti River and the Volta Lake, which forms the 

boundary between the Municipality and the Krachi Nchumuru and Krachi West Districts, 

respectively. The Asukawkaw River is another major river that drains the Municipality and 

marks the end of the Municipality to the Biakoye District. Other water bodies found in the 

Municipality include numerous intermittent streams located in most parts of the Municipality. 

These water bodies constitute important resources for the people, as most depend on them for 

household use and fishing.  

Similarly, the major hills present great potential for Tourism in the area. However, the 

topography does not allow for easy road development, and most of the communities are 

accessible only by footpaths through the high terrains. Generally, the area is well drained except 

that a few portions close to the major rivers and streams become waterlogged and pose problems 
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for human and vehicular movement in the rainy seasons. The water bodies also create a large 

expanse of riverbanks that offer an enviable advantage for rice cultivation. 

Figure 4 shows the hydrological map of Krachi East Municipality 

Figure 8: Hydrological Map of Krachi East Municipal  

 

 

2.3.2: Topography and Vegetation 

The Municipality is in the transitional zone between the Northern Savannah and the Moist Semi-

Deciduous Forest. About 75% of the Municipality is covered with savannah grassland 

characterized by short drought-resistant trees, notable among them are shea, dawadawa, etc. This 

type of open vegetation is predominant in the northern parts of the Municipality. A significant 

portion of forest vegetation could be found in the Municipality, especially in the southern part, 

characterized by forest tree species such as Odum, Wawa, mahogany, etc.  Fringing vegetation 

can also be found along the major rivers that drain the Municipality. 
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The vegetation type as described above is gradually degraded because of overdependence on it 

for daily livelihood activities such as bush burning, charcoal burning, farming as well as 

lumbering.  As a result of these activities, the forest trees are being replaced with savanna trees.   

Figure 5 shows the topographical map of the Municipality. 

 

Figure 9. Topographical map of the Municipality 

 

 

2.3.4: Soils and Minerals 

The major soils found in the Municipality include the Techiman Association, mainly sandy soil 

found in the north, the Kplesawgu Association (sandy clay soil) in the mid portions and southern 

tip, and the Dormabin-Dentesso Association (silty sand) found around Dormabin. Continuous 

cultivation resulted in widespread loss of soil fertility in most parts of the Municipality.  These soil 

types described above are good for the cultivation of both cash and food crops, such as maize, 

millet, groundnut, as well as roots and tubers such as cassava and yams.  The soils along the 
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riverbanks support large-scale rice farming, and those at south southeastern tip support cocoa 

cultivation.  Few patches of clay soil are around the Asukawkaw area, and that could be very useful 

for the development of the pottery industry, which could serve as an alternative source of 

livelihood to farmers, especially during the dry seasons.  

Several sites have been reported to contain essential mineral deposits including iron ore, crude oil, 

gold, clay, tile stone etc. However, further investigations need to be conducted to ascertain the 

facts about these sites. The sites include: 

¶ Iron ore deposits at Akokrowa 

¶ Gold deposits at Kunda 

¶ Tile stone deposits at Kunda and Asukawkaw 

¶ Rich Island at Adukpanchuru containing crude oil deposits 

¶ Sand deposits at Dormabin 

¶ Smooth sand deposits at Kparekpare   

¶ Gravel at Anyabor and Kparekpare 

¶ Clay at Asukawkaw 
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 Figure 11: Soil types in Krachi East Municipality 

Source: Field Survey, 2025

Figure 10: Soil types in Krachi East Municipality 
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2.4.0: Municipalityôs Economy 

A formidable microeconomy of the Municipality is vital for the reduction of extreme poverty. This 

section is therefore devoted to the analysis of the structure of the Municipalityôs economy, 

household income and expenditure patterns, as well as revenue and expenditure status, economic 

infrastructure, and commodity export. The economy of the Municipality is dominated by 

agriculture, with commerce and industrial sectors least developed, even though some efforts are 

made towards building the capacities of the local entrepreneurs. 

2.4.1: Agriculture  

Agriculture is the main occupation of the people in the Municipality, employing 68.9 per cent 

(2021 PHC report) of its labour force; this reduced the previous figure by 13.2 per cent. This is an 

indication of people moving from agriculture to services. The sector consists of crop farmers, 

fishermen, and livestock keepers. Farming in the area, however, is still at a primary stage of 

development, characterized using simple equipment like cutlasses and hoes. Farming is not yet 

mechanized in the Municipality. Although the Municipality has a large expanse of water resources, 

people still practice rain-fed agriculture because of the absence of irrigation equipment, coupled 

with limited knowledge on irrigation development. The presence of the Oti River and other water 

bodies could be harnessed to facilitate irrigated farming and ensure all year-round farming, which 

could go a long way to ensure food security and further enhance the income of farmers. 

 

2.4.1.1: Cropping pattern 

The Municipality experiences both bi-modal and uni-modal rainfall patterns. The stretch from 

Asukawkaw to Dormabin is bi-modal, and from Kpelema to Dambai is uni-modal. The varying 

regimes affect the cropping pattern. Two major cropping modules, namely mixed and 

monocropping, are in practice. The main crops grown include yams, cassava, maize, rice, and 

groundnuts. Mixed cropping is a common feature among farmers. This is largely because crops 

grown are suitable to be inter-cropped with others.  

 

2.4.1.2: Industrial Crops 

The cultivation of industrial or cash crops is on a small scale. The principal industrial crops grown 

include oil palm, cashew, sugar cane, soya beans, groundnuts, mangoes and tomatoes. Cocoa is 

also grown on a limited scale around Asukawkaw (Okanease) and Nkabom Zones. 
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2.4.1.3: Export Crops 

The major export crops are cocoa, cashew, cassava and yam. The Municipality has a credible 

record of being a net exporter of tubers such as yam and cassava which are mostly facilitated by 

middlemen. Government also buys the cocoa through its marketing agency (Cocoa Board). Cereals 

such as maize, rice, and soya beans are also exported on a limited scale to other Districts and 

surrounding regions including Greater Accra. 

 

2.4.1.4: Farm Inputs and Services 

Most farmers use hoes and cutlasses for their farming activities. These tools are labour-intensive 

and less efficient and not suitable for large-scale farming. Tractor service in the Municipality is 

low and only accessible to the few that can meet the cost. Bullock plough is not a common 

phenomenon in the Municipality even though potential exists for its development. Farmers 

gradually are getting used to improved inputs due to the presence of the Agricultural Extension 

Service Officers. The major challenges facing the farmers include but are not limited to inadequate 

farm inputs, and high cost of those inputs. The extension agent to farmer ratio is 1:6,233. This is 

to say that the Municipalityôs extension service coverage is not satisfactory. 

  

2.4.1.5: Farming Methods 

The main farming methods practised are zero tillage, slash and burn, ploughing and hoeing. Other 

methods include mixed farming, mixed cropping and crop rotation. 

 

2.4.1.6: Farm Size 

Farming in the Municipality is largely on a small scale with an average farm holding of about 4 

acres per annum. This means farming is still on a subsistence level even though there is large arable 

expanse of land for cultivation. It was revealed in the survey that communities in the Volta River 

Authority resettlement areas have limited farmlands of about 3 acres per household, and no 

expansion of farm size could be possible within such settlements. The inability of such settlements 

to expand their farm sizes beyond three (3) acres could undermine farming on a commercial scale. 

Moreover, most of the arable lands are covered with trees, which need to be stumped for cropping 

to be carried out on a large scale, but due to the inability of farmers to carry out this exercise, they 

are compelled to crop on areas free of stumps; this further reduces the farm sizes. 
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2.4.1.7: Land Acquisition for Farming 

Land in the Municipality is owned by clans and families. Households in the Volta River Authority 

resettlement communities are allocated fixed plots of farmland (3 acres). Land for farming can 

only be acquired by farmers who are not members of a clan or family through consultations with 

the heads of clans or families. However, clan or family members can have access to land for 

cultivation without any payment/financial arrangement.  

 

2.4.1.8: Farm Capital 

About 98% of the farmers finance their farming activities through their personal savings (own 

savings). Savings, however, are usually meager, and this is a major limiting factor hindering the 

growth of farming in the Municipality. Only 2% of the farmers obtain credit from relatives, friends, 

or private moneylenders to finance their farming activities. There exists one commercial bank and 

two rural banks at Dambai, but farmers do not obtain loans from the banks, partly because they 

lack collateral securities. 

 

2.4.1.9: Farm Labour 

Most farmers use family labour mostly for clearing sites, preparing yam mounds, planting crops, 

weeding, and harvesting crops. The use of family labour for farming activities has serious 

implications for other sectors of the economy, especially for education. It is a common 

phenomenon that school children are withdrawn from schools to serve as farm labourers.  

2.4.1.10: Crop Storage, Processing, and Marketing 

Farmers store their produce in locally made structures often referred to as bans. Alternatively, 

some farmers store their farm produce in rooms; also, some farmers prefer storage on the farms. 

Silos were constructed at Dormabin in 1992 by the Food Distribution Agency to reduce post-

harvest losses and improve storage, but the facility is not in use because it is not functional. 

Additionally, a warehouse has been constructed under the One District, One Warehouse (1D1W) 

flagship programme, at Katanga but this is also yet to be operationalized. 

 

2.4.1.11: Challenges of Crop farming 

V High prevalence of pests and diseases, e.g., armyworms, rice rust, cassava mosaic, rice 

blast, etc. 

V Low levels of modern farming technologies ï tractors, power tillers, etc 
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V Limited access to tractor services for timely land preparation 

V Difficulty in land acquisition 

V Low access to improved planting materials 

V Resistance of pests to Agro-chemicals 

V Destruction of crops by cattle 

V Lack of labour for farm work 

V Taboos 

V Limited capital for expansion of farm sizes 

V Over-reliance on rain-fed agriculture 

V  

V Low access to agricultural extension services 

V Insufficient storage facilities 

V Bushfires and thefts 

V Unprofitable prices of agricultural produce 

V Lack of agro-processing Industries  

2.4.2: Livestock and Poultry 

It is a common phenomenon in the Municipality that all households keep livestock or poultry, 

mostly on free range. The Municipality is blessed with a large expanse of pastoral land. Inhabitants 

interested in cattle rearing take advantage of this to keep large numbers of cattle. This has attracted 

pastoral Fulanis with their large kraals of cattle into the Municipality. However, the presence of 

large number of herdsmen in the Municipality is a potential for herder-farmer conflict. Strategies 

would therefore need to be put in place to ensure peaceful co-existence. Other types of animals, 

such as goats, pigs and sheep, are also reared on a limited scale. 

Also, exotic and local fowls, guinea fowls, ducks etc., for commercial purposes are now emerging. 

 

2.4.2.1: Development Implications of Livestock Rearing 

V It has the potential to reduce poverty in the Municipality. 

V It promotes a vibrant meat industry. 

V It enhances revenue generation in the Municipality. 

V Expansion of market activities 
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2.4.2.2: Challenges of Livestock Rearing 

V High prevalence of diseases, including but not limited to Newcastle disease, foot rot, CBPP 

(Contagious Bovine Pleuropneumonia), Tuberculosis, Trypanosomiasis, Snake bite, PPR 

(Pet de Petty Ruminant), Diarrhoea, Mange or skin disease, African Swine Fever 

V Low access to veterinary services 

V Lack of proper housing  

V Constant conflict between livestock and crop farmers 

V Prevalence of pilfering of livestock 

2.4.3: Fishing 

Fishing is an important agricultural activity in the Municipality. Settlers along the water bodies 

are mainly fisher folks who harvest various types of freshwater fish. Most of the fishermen use 

canoes for fishing, and a considerable number of them depend on hired labour to assist in the work. 

The table below shows the type of fish harvested in the Municipality and the corresponding season 

of bumper harvest.  

 

Table 12: Type of fish harvested in the Municipality 

Type of fish  Period of harvest Implements used 

Tilapia  All year round Fishing nets, Hooks, & Fish traps  

Mud fish June to November Fishing nets, Hooks, & Fish traps  

Tug fish June to November Fishing nets, Hooks, & Fish traps  

 

2.4.3.1: Fish Storage and Processing 

Usually, fish is processed as smoked and salted fish, which can be stored for a significantly long 

time and can easily be transported to other markets both within and outside the Municipality. The 

fish market in the Municipality is vibrant, attracting people from other Districts. 

 

2.4.3.2: Challenges in fishing 

V Lack of storage facilities 

V Lack of improved equipment 

V High rate of perishability 

V Use of unauthorized equipment and chemicals 
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V Fishing in unauthorized areas 

2.4.4: Irrigation  

Irrigation is the artificial application of water to the land or soil. It is used to assist in the growing 

of crops, maintenance of landscapes, and revegetation of disturbed soil in dry areas and during 

periods of inadequate rainfall.  

Agriculture in the Krachi East Municipality is strictly rain-fed, even though there is an abundance 

of water resources in the Municipality. The presence of the Volta Lake/Oti River, Asukawkaw 

River and seasonal streams are potentials that the Municipality could harness for irrigation 

purposes.  

In the absence of irrigation schemes, farmers, however, resort to the use of pumping machines to 

irrigate their farms. 
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MAJOR Agricultural Products Produced in the Municipality  

 Table 13: Agricultural Products Produced in the Municipality  
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2.4.5.0 Commerce and Industry 

This sector employs about 23.7 per cent of the Municipalityôs labour force. The sector is least 

developed and dominated by petty traders, kiosk owners, and transport owners. Commercial 

activities are enhanced by periodic markets that are scattered all over the Municipality.  

2.4.5.1: Market Infrastructure  

Most market infrastructure in the Municipality consists of the physical place where periodic buying 

and selling takes place, and sheds constructed from wood and roofed with thatch. There is only 

one large market in the Municipality located at Dambai, which has improved infrastructure (stalls 

and a few stores). Other markets are located at Asukawkaw, Dormabin, Dadoto, Kparekpare, 

Matamanu, Tokuroano, Ayirafie Battor, Katanga, Bidikope and Njare. Market days are periodic, 

and specific days of the week are selected for each of the markets. In some communities, periodic 

markets are held under trees. The problem of inadequate market infrastructure is further 

compounded by the inaccessibility of these markets, especially during rainy seasons. Most of the 

feeder roads linking farming communities to the market centres become impassable in the rainy 

seasons, and this phenomenon hinders trading activities during this season.  

Since these market centres constitute the major sources of internal revenue to the Municipal 

Assembly, the Assembly needs to put in place strategies to ensure conducive conduct of business 

in the markets. 

 

Figure 12. A Picture of a typical market day in Dambai 
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Figure 13 Market Facility Map  
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2.4.5.2: Industrial Sector 

Industrial activities are largely on a small scale and characterised by over-reliance on indigenous 

knowledge and resources. Family ownership and use of labour-intensive technology are some of 

the basic features of this sector. Major small-scale industrial activities engaged in by the people 

include wood carving, pottery, carpentry and cassava processing, as well as tailoring, and batik 

tie-dye inter alia.  

2.4.5.3: Production  

The methods of production are mainly manual for 52.3 per cent of the industries and 47.7 per cent 

for those that use machines. The machines used in this sector are rudimentary and less efficient. 

Various sources of energy are used to enhance production in this sector, among these are: firewood 

for distilleries, gari processing and breweries; electricity for metal works, tailoring and hair 

dressing. Others include diesel fuel and petrol for milling, fishing, etc. Wood-based energy sources 

are slow and have adverse effects on the environment. Petroleum sources are very expensive. 

Electricity sources are characterised by the high cost of operation. The combined effects of the 

various energy sources reveal a pattern of instability in production, and this leads to low 

productivity. 

2.4.5.4: Marketing of Produce 

About 73.8 per cent of produce is sold within the settlements, and of this, 73.4 per cent is sold by 

the producers within their working sites. Nineteen per cent are sold in the local markets, while 

only about 7.6 per cent are sold directly to traders. Out of the total sales, 21.5 per cent are sold 

within the Municipality and 4.7 per cent are sold outside the Municipality. This shows that in terms 

of marketing products, there are very weak linkages within the Municipality and worse still, 

outside the Municipality 

2.4.6.0: District Finance 

This section of the plan deals with the analysis of the revenue of the Municipality from 2022 to 

2024. This is to assess the performance of various revenue components. It is intended to inform 

the recommendations to be made to improve the performance of the Municipalityôs finances. It 

further analyses key areas in revenue that will require prompt attention if substantial financial 

allocations from the Municipalityôs resources to new development projects are to be made. 

 

 



KEMA MTDP 2026-2029 

 

68 

 

Table 14 Municipal Revenue Sources and Receipts 2022-2024 

Revenue Source 

 

Baseline (2021) (2022) (2023) (2024) 

IGF 530,838.92 589,557.77 719,385.19 939,390.69 

DACF 957,462.97 1,948,627.38 1,363,631.89 2,003,165.08 

MPôs CF 294,652.07 460,777.15 386,410.72 709,214.50 

PWDs CF 187,595.95 420,135.06 330,174.75 481,097.18 

MSHAP/HIV  N/A 18,831.02 17,065.42 7,571.25 

GSCSP N/A N/A 4,693,647.33 7,007,275.40 

DACF-RFG 1,449,478.00 1,134,512.80 0.00 1,841,676.00 

GSOP/GPSNP 57,624.61 0.00 50,000.00 394,202.33 

SOCO N/A N/A 1,151,437.00 2,913,363.22 

UNICEF 40,000.00 12,500.00 25,000.00 25,000.00 

COMPENSATION  2,961,295.98 5,031,137.26 5,894,683.96 7,339,485.02 

USAID/EN-WASH N/A N/A 0.00 0.00 

(GoG DEPTAL) 55,724.63 38,073.40 42,686.99 0.00 

(MAG)  125,838.62 101,311.07 118,197.24 0.00 

TOTAL  6,660,511.75 9,755,462.51 14,792,320.49 21,794,764.67 

 Source: Municipal Finance Dept./Budget Unit - February, 2025 

 

To an appreciable extent, activities in the Assemblyôs Revenue Improvement Action Plan (RIAP) 

were largely implemented. A task force was formed, and Demand Notices were served to 

defaulting individuals and businesses. This action resulted in the rise in Internally Generated Fund 

(IGF). 

Two pay points were also created at Asukawkaw and Tokuroano. The overriding objective was to 

reduce the travel time and the added cost of bill  payment by citizens 

Closed pay points were revived to increase revenue collection points. This initiative also resulted 

in an increase in IGF collection whilst reducing the collection cost to the Assembly 

Training of the Revenue collectors were done periodically to bring them up to speed with reforms 

in the Public Financial Management Act 2016, Act 921 

 

The position of the Assemblyôs financial standing indicates that IGF is one of the major sources 

of funding, therefore delays in the release of District Assembly Common Fund (DACF) and other 

statutory releases should not necessarily affect recurrent expenditure.  
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However, the Assembly used most of its IGF to fund recurrent expenditure, particularly IGF staff, 

which affects the use of IGF to undertake major capital projects  

 

2.4.7.0: Local Economic Development and Business Development  

The Municipal Assembly put in place strategies and interventions to promote and stimulate the 

local economy businesses to create new jobs and promote businesses in the municipality. There 

are several Small and Medium Scale enterprises operating in the Municipal. These are into 

businesses such as groundnut processing, cassava processing and processing of other agriculture 

produce, sachet water producers, fish smokers etc. 

The Business Advisory Centre under the YOUSTART Ghana Jobs and Skills Project provided 

apprenticeship technical training including skills development, managerial and financial support 

for the beneficiaries. The Programme empowered youth entrepreneurs by providing them with 

crucial resources, including funding and support mechanisms, ensuring the success of selected 

start-ups and existing MSMEs. Skilled craft in the areas of hairdressing, cosmetology, 

dressmaking, carpentry, general electricals, welding, auto mechanics, and photography were 

prioritized.  

Again, the BAC in collaboration with Ghana Enterprises Agency with funding support from 

MasterCard foundation organized graduation and distributed start up kit to apprentices following 

their completion of apprenticeship training.  

Despite the efforts and gains made, LED is still confronted with the absence of incentives to attract 

direct private investment, low entrepreneurial culture among the youth, low development of agro-

processing value chain and limited access to and high cost of credit for MSMEs. 

 

2.4.8.0 Employment, Job Creation and Agro-Business  

Most processing activities are dependent on agriculture and its related activities. The industry sub-

sector employs women who are engaged in the extraction of groundnut oil, shelling of groundnuts, 

processing of cassava, and smoking of fish. Agro-processing has a potential of improving the lives 

of women in the municipality since the value added to the product is very high.  More interventions 

by government, development partners and religious organizations can lead to a more positive 

change in the economic situation of the rural folk.  

The problems associated with this sector are that rudimentary technologies are still used 

particularly in the rural areas.  
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Under the implementation of Ghana Productive Safety Net Project 2 (GPSNP2), LIPW enrolled 

943 beneficiaries made up of 634 females and 309 males, The Gulf of Guinea Social Cohesion 

Project (SOCO) enrolled 108 unskilled labors, this has contributed significantly to alleviating 

extreme poverty and to boost the productivity and income of the poor enrolled on the projects. A 

total of 5,320 jobs opportunities were created under agriculture whilst 85 jobs were created under 

the industry. The service sector also created a total of 2,011 jobs for the period under consideration. 

The Business advisory center in under the YOUSTART Ghana Jobs and Skills Project, Youth 

GEA/MasterCard BizBox Project created an estimated 1,215 jobs opportunities through skills 

development and entrepreneurship, apprenticeship training, DBG financial literacy and formation 

of VLSAs and common interest groups. 

Despite the interventions implemented to reduce unemployment, the district has not been able to 

create enough decent and sustainable employment opportunities to absorb its growing youthful 

population. This situation increases poverty, social vices and crimes, and substance abuse 

potentially causing mental health issues, increasing rural -urban migration, among others.  

 

2.4.9.0: Tourism 

This sector is the least developed in the Municipality, although potentials exist for the growth of 

the sector. Some of the potential that has been identified for subsequent development include:  

V Oti River 

V Ferry site  

The development of these potentials in the Municipality is constrained by lack of funds. The 

immediate development of these potentials, coupled with the provision of support infrastructure 

such as hotels and restaurants, will primarily contribute to the development of the area. 

2.4.10.0: Banking Services 

The Municipality is serviced by one (1) Commercial Bank, GCB and two (2) Rural Banks, namely 

Asubonten and North Volta. Several micro financial institutions provide credit facilities to the 

general public. The existence of these financial institutions is expected to make access to capital 

easy for the development of SMEs and other economic activities. 
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2.5.0: Social Services 

This section of the plan is an analysis of the existing social services such as education, health, 

communication, housing, water and sanitation among others. 

2.5.1: Education 

Improvement in the Educational sector is paramount to the development of the district as it is the 

main determinant of the nature and calibre of its human resource. The Municipality is striving hard 

to improve on the quality of teaching and learning. The Ghana Education Service has nine (9) 

Circuits namely Kparekpare, Kparekpare West, Dambai, Oti, Katanga, Dormabin, Island, 

Tokuroano and Asukawkaw. 

 

Table 15 2024/2025 School Enrolment 

Schoo

l 

Level 

Public Schools Private Schools 

No. of 

School

s 

Mal

e 

Femal

e 

Total 

No. of 

Student

s 

Total 

No. of 

Teacher

s 

No. of 

School

s 

Mal

e 

Femal

e 

Total 

No. of 

Student

s 

Total 

No. of 

Teacher

s 

KG 95 2134 2178 4312 176 18 564 582 1146 12 

Prim. 96 7652 7971 15623 547 34 1170 1147 2317 41 

JHS 62 2682 2312 4994 351 15 305 315 620 27 

SHS 3 838 1117 1955 266 3 100 150 250 13 

Source: Dept. of Education ï KEMA, 2025 

 

The School Feeding and Free SHS Programmes are efforts to increase enrolment and retention. 

The Municipality has a teacher population of 1,340 in the public basic schools. There were 176 

teachers in the KG, 547 in the primary school and 351 in the JHS. The SHS has 266 teachers.  

In the public sector, 90 per cent are trained teachers at various levels in the Municipality. The Pupil 

Teacher Ratio (PTR) for Primary is 31:1 as against 35 (recommended); JHS is 13:1 as against 25 

(recommended); and SHS level is 16:1 as against 20 (recommended).  
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Table 15 shows the BECE passes from 2022-2024. 

 

Table 16 BECE Percentage Pass 

Year Female (Percentage) Male (Percentage) Total (Percentage) 

2022 51 55 54.6 

2023 40.0 56.5 56.6 

2024 35.5 42.3 81 

Source: Dept. of Education ï KEMA, 2025 

 

The pupil-to-furniture status is 50 per cent at the KG level, 50 per cent at the primary level, and 

70 percent at the JHS. Most of the schools in Krachi East do not have Libraries and ICT 

laboratories.  

 

Table 17 Summary of issues concerning the schools in the Municipality 

Indicato

rs 

No. of Public 

Facilities 

Public % Coverage No. of Private 

Facilities 

Private % Coverage 

School 

Level 

K

G 

Prima

ry 

JH

S 

SH

S 

K

G 

Prima

ry 

JH

S 

SH

S 

K

G 

Prima

ry 

JH

S 

SH

S 

K

G 

Prima

ry 

JHS SHS 

Water 56 56 56 3 59 58 90 10

0 

4 4 4 3 22 12 27 100 

Toilet 56 56 50 3 59 58 90 10

0 

6 2 20 3 33 6 133 100 

Urinals 56 56 50 3 59 58 90 10

0 

6 2 20 3 33 6 133 90 

Electrici

ty 

53 53 53 3 53 55 89 10

0 

5 8 5 3 28 24 33 35 

Library  2 11 11 3 2 12 18 10

0 

2 3 4 2 28 9 27 67 

Science 

Lab 

0 5 5 3 0 5 8 10

0 

0 0 0 2 0 0 0 67 
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Comput

er Lab 

0 0 2 3 0 0 3 10

0 

0 0 0 1 0 0 0 33 

Classro

oms 

KG (76) Prim (330) JHS (145 SHS (71) KG (79) Prim (76) JHS (89) SHS (98) 

Source: Dept. of Education ï KEMA, 2025 

The maps below show the spatial distribution of schools in the Municipality. 

 

Figure 14 Spatial Distribution of Schools in the Municipality 

 

2.5.2: Health 

Health is one of the important sectors in the Municipality. The Municipality has two systems of 

health services delivery ï the orthodox and the traditional systems. These systems play 

complementary roles in the delivery of health services. The orthodox system has both private and 

public health service providers. The private ones include the EP clinic and the IPC, including 

several drug store owners. 



KEMA MTDP 2026-2029 

 

74 

 

A prime problem militating against access to proper health care in the Municipality is poor staff 

strength and the absence of adequate health facilities. 

 

Table 18 Municipal Health Staff Strength 

Designation 

No. 

present 

(2022) 

No. 

required 

(2022) 

No. 

present 

(2023) 

No. 

required 

(2023) 

No. 

present 

(2024) 

No. 

required 

(2024) 

No. 

present 

(2025) 

No. 

required 

(2025) 

Doctor 1 2 1 2 1 2 1 2 

Medical Assistant 2 6 2 6 3 7 5 7 

Midwives 16 40 17 40 26 40 44 45 

Comm. Health 

Nurses 
38 90 56 90 65 90 71 90 

Enrolled Nurses 27 80 32 80 33 80 257 80 

Field Technicians 3 7 2 7 2 7 4 8 

Dispensing 

Assistants 
0 18 0 18 0 18 0 18 

Health/Ward 

Assistants 
4 11 4 14 4 14 4 14 

Lab. Technician 1 6 1 6 1 6 2 7 

Recorders/Biostat 

Assist. 
2 6 2 7 2 7 2 9 

Source: Dept. of Health - KEMA, 2025 

 

Table 19 Health Facilities and Personnel 

Name of Health Facility Type Personnel at post 

2022 2023 2024 2025 

Dambai Health Centre Health Centre 27 30 40 50 

Nyuietor CHPS CHPS Compound 11 13 18 21 

Njare CHPS CHPS Compound 2 2 3 3 

Yariga CHPS CHPS Compound 2 2 3 4 

Kparekpare CHPS CHPS Compound 5 6 9 10 

Ayiremu CHPS CHPS Compound 1 2 3 3 

Cement CHPS CHPS Compound 0 2 3 3 

Adumadum CHPS CHPS Compound 2 3 4 3 

Kpelema CHPS CHPS Compound 4 5 6 9 

Dormabin Health Centre Health Centre 13 13 19 20 
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Tokuroano Health Centre Health Centre 15 18 22 26 

Ayirefie Battor CHPS CHPS Compound 0 2 4 5 

Matamanu CHPS CHPS Compound 3 3 4 4 

Adonkwanta CHPS CHPS Compound 0 0 3 4 

Katanga Health Centre Health Centre 16 20 27 31 

Dadoto CHPS CHPS Compound 0 2 4 4 

Motorway CHPS CHPS Compound 1 2 2 3 

Asukawkaw CHPS CHPS Compound 7 8 10 11 

Okanease CHPS CHPS Compound 0 0 2 3 

E.P Clinic CHAG 0 0 1 3 

Kopah Clinic Private 0 0 1 2 

Source: Dept. of Health - KEMA, 2025 

Table 20 Top Ten OPD Morbidity  

S/N 2022 2023 2024 

Condition No. Condition No. % Condition No. % 

1.  Malaria 22297 Malaria 25998 32.90 Malaria 4557 27.91 

2.  RTI 8841 RTI 9222 11.70 UTI 2177 10.87 

3.  Diarrhoeal 

Diseases 

6759 Diarrhoeal 

Diseases 

6469 8.20 Typhoid 1892 7.17 

4.  RJP 6264 Intestinal 

Worms 

5164 6.50 RTI 1293 6.52 

5.  Intestinal 

Worms 

5638 RJP 4989 6.30 RJP 1133 6.21 

6.  Anaemia 4474 Anaemia 3509 4.40 Diarrhoea 

Diseases 

     1021 6.11 

7.  Skin Diseases 1719 UTI 2529 3.20 Intestinal 

Worms 

997 5.22 

8.  Tphoid Fever 1594 Pneumonia 2345 3.00 Anaemia 987 4.8 

9.  UTI 1555 Skin 

Diseases 

2081 2.60 Skin 

Diseases 

976 2.6 

10.  Pneumonia 869 Typhoid 

Fever 

1561 2.00 Pneumonia 891 2.2 

Source: Dept. of Health - KEMA, 2025 

2.5.2.1: Alternative Health Service Delivery (traditional System) 

The Traditional Medical system serves as an alternative health care system in the Municipality. 

The system offers treatment in specialized areas for about 25 per cent of the population, especially 

those in rural areas. Specialised areas of treatment include bone setting, snake bites, stomach 
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upsets, and general conditions of ill health. Mode of treatment includes consultations of spirits to 

diagnose the condition and identify appropriate herbs, administering of drugs prepared from herbs 

and the use of talismans by practitioners to cure and drive away evil spirits that are suspected to 

be the cause of a particular ailment. The survey identified a limited number of traditional medical 

practitioners operating in the district, as indicated in Table 18. 

 

Table 21 Traditional Medical Practitioners & Their Areas of Specialization 

Community Number of 

Practitioners 

Area (s) of Specialisation 

Kunda 2 General Delivery 

Dadoto 1 General  

Okanease 1 General 

Katanga  1 General 

Nanso 1 General 

Kparekpare 1 General 

Tokuroano 2 Bone setting General 

ChambaAkura 2 Snake bite General 

Kwame Akura 1 Snake bite 

Anyabor No.2 1 Snake bite 

Asukawkaw 2 General  

Kpogede 1 Snake bite 

Wankayaw 1 Bone setting 
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Figure 15 Health Accessibility Map of Krachi East 
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Figure 16 Location of Health Facilities 

 

 



KEMA MTDP 2026-2029 

 

79 

 

2.5.3.0:  Water, Sanitation, and Hygiene 

2.5.3.1: Water 

The main sources of water for the people in the Municipality include the Oti River, Volta Lake, 

seasonal streams as well as boreholes. To ensure that the Municipality populace has access to 

potable water, the Krachi East Municipal Assembly, its partners and private organizations, have 

provided many water facilities in some communities. 

There are currently about one hundred and fourteen (114) limited mechanized schemes, 

twenty-eight (28) Piped Schemes, one hundred and seventy-seven (177) boreholes, and eight 

(8) hand-dug wells in the Municipality. 

Considering the current population of 110,435, it is obvious that the above facilities are woefully 

inadequate in terms of water supply. The water coverage, which currently stands at 67.5 percent, 

calls for a swift resort to more sustainable means of water supply.   

The existence of the Volta Lake, Oti and Asukawkaw Rivers in the Municipality is an assurance 

of water security, but investments would have to be made to harness the water availability and 

supply to the entire Municipality. 
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Figure 17 Water Facilities Map of the Municipality  
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2.5.3.2: Liquid Waste Management 

Collection of liquid waste from public, institutional and household latrines is usually carried out 

by private entities. The Assembly, however, does not have a cesspool emptier which impact 

negatively on liquid waste management. There are no sewage systems for disposing liquid waste 

as such; most of the people therefore resort to throwing their liquid waste around the surroundings 

of their houses and in gullies created by the erosion. These wastes get collected in these gullies 

and serve as the major grounds for the breeding of mosquitoes and other harmful insects that pose 

serious health hazards to the people. 

 

2.5.3.3: Solid waste management 

The general sanitation situation in the Municipality leaves much to be desired. Solid waste 

management in the Municipality used to be carried out by Zoomlion Ghana Limited together with 

the Assembly. Zoomlion has skip containers for refuse collection, but its frequent breakdown was 

a challenge in the management of solid waste in the Municipality. There is a need for more skips 

to facilitate the proper management of solid waste in the Municipality. There is only one approved 

final refuse disposal site at Yariga No. 2, which is about 14km from Dambai. All other 

communities in the Municipality have no approved sites for solid waste disposal. They dump 

refuse indiscriminately. Only Dambai has a limited number of refuse containers for refuse disposal. 

Solid waste management is going to be a challenge to the Assembly now since collection, 

transportation, disposal, treatment, and management of solid waste has solely become the 

responsibility of the Assembly due to the expiration of the contract agreement between Zoomlion 

Ghana and the Municipal Assembly. 
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Figure 18 Final waste disposal and treatment plant 

 

Source: Field Survey, 2023 

Table 22 Status of Solid and Liquid Waste Generated in the Municipality 

S/N Type of Waste Description % Generated 

 

1. 

 

Solid Waste 

Open Disposal/Communal 

dumping sites 

37 

On Streets and in drains 32 

Household refuse bins 5 

Skip containers  26 

 

 

2. 

 

Liquid Waste 

WC 1 

KVIP, VIP etc. 25 

Public toilet 28 

Open Defecation 46 
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2.5.3.4: Community Led Total Sanitation (CLTS) 

The sanitation strategy being implemented in the Municipality is the CLTS with support from 

World Vision, SAHA Global, UNICEF, and Global Communities. This strategy involves engaging 

communities to eliminate open defecation and adopt appropriate hygiene and sanitation practices. 

Currently, only 74 communities out of 233 communities have been declared ODF Basic. 

The figure below shows the ODF coverage of the Municipality.  

  

Figure 19. ODF Coverage 

 

32%

68%

ODF Coverage

ODF COMMUNITIES

0D COMMUNITIES
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Figure 20 Sanitation Facilities Map 
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2.5.3.5: Housing 

 

Housing is an important component of every Municipalityôs infrastructure, for it does not only 

depict the state of the infrastructural development of every town/settlement in the Municipality but 

also forms an important source of accommodation for the inhabitants.  

About 70.6% of the houses in the Municipality are owner occupied, 19.7% are rented houses and 

the remaining 9.7% being rent-free, perching, squatting and others. This implies that rent is not a 

significant source of income in the Municipality. (2021 Population and Housing Census) 

 

2.5.3.6: Migration                                                                                                                                            

Population by place of birth 

 

 Table 23: population by place of birth by geographic area 

    

 

From the data above, Krachi East Municipal Assembly (KEMA), out of the total population of 

110,435, a majority (77,430 or 70.1%) were born in the locality of enumeration, reflecting a strong 

native population. Additionally, 13,775 people (12.5%) were born in other localities within the 

same region, indicating some degree of intra-regional mobility. A further 17,583 individuals 

(15.9%) were born outside the region but within Ghana, demonstrating considerable internal 

migration. Among these internal migrants, the Volta Region accounted for the highest number 

(6,004), followed by the Northern Region (5,183) and Greater Accra Region (2,644), highlighting 

inter-regional movement likely driven by familial ties, economic opportunities, or educational 

reasons. 

population by place of birth by geographic area 

  Indicator  Number Percentage 

Total population  110,435 100 

Born in the locality of enumeration 77,430 70.1 

Born in another locality in the region 13,775 12.5 

Born in a different region in Ghana 17,583 15.9 

Born outside Ghana 1,647 1.5 
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Furthermore, 1,647 individuals (1.5%) were born outside Ghana, pointing to some level of 

international migration. Within this group, Togo leads with 809 persons (49.1%), followed by 

Nigeria (266 or 16.2%) and Burkina Faso (114 or 6.9%). This indicates the municipality's role as 

a receiving area for cross-border migration, especially from neighboring West African countries, 

likely facilitated by trade routes and cultural proximity. 

 

2.5.4.0: Gender Equality 

Gender has been defined as the socially constructed roles between males and females.  It can also 

be seen as differential roles assigned by society for males and females.  Most of these roles give 

men and boys undue advantages over women and girls.  Men are often seen as family heads and 

heirs of their family's wealth and fortunes.   Women, on the other hand, are considered as people 

who will marry out of the family to join their husbandsô families, and as such cannot be entrusted 

with the family fortunes.  This conception tends to deprive women of access to productive capital, 

such as land and skills training.  It even has implications for education, as most families prefer 

educating boys over girls.  Gender is therefore one of the cross-cutting issues of the Municipalityôs 

Development Process, as it has implications for all aspects of the Municipalityôs Development.  

The major Gender Concerns, therefore, include: 

 

i. The Biological Role of Women as Mothers 

Women have the God given role as bearers of children.  This child-bearing role affects their 

economic activeness negatively. It also constrains them physically in their daily interaction with 

their male counterparts.  This role is also a source of death for some unfortunate women who for 

some preventable but often neglected reasons, lose their lives. It is therefore necessary to initiate 

measures aimed at addressing this biological concern of women and girls.   

 

ii.  Overburdened Domestic Roles for Girls and Women 

Society has assigned women as the keepers of homes.  To this end, they are responsible not only 

for raising children but also for doing most of the domestic chores, such as sweeping, fetching 

water, weeding the compound, washing the dishes, cleaning the toilet, fetching firewood, cooking, 

running the home kiosk, etc.  Men and boysô roles include making the major decisions as head of 

the family, and boys are preferred candidates when it comes to receiving the best education. It is 

gratifying to note that most of the assigned roles for women are often unpaid and not quantified 
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jobs, and this makes their contribution largely unrecognized.  This puts them at a disadvantage 

position as against their males.   

 

iii.  Access to productive capital and Skills training 

Men are often prioritized to receive the best education and training over women.  They are also 

entrusted with family resources such as land and real estate.  Women, at best, can only be given 

rooms in family houses but are not usually considered as owners of the family estate.  This denies 

them access to rent income, which is a major source of capital for investment.   

 

iv. Gender Parity Index 

Statistics from the Municipal Education Directorate point to the fact that enrolments have 

improved for girls at the basic level but are poor at the Senior High level, with a gap of 0.35. It is 

evident that as female pupils progress on the academic ladder, their enrolments drop. Strategies 

need to be put in place to reverse the trend; otherwise, it would impact negatively on the human 

resources of the Municipality. 

 

v. Challenges/Gaps on Gender 

Although gender issues have received considerable attention over the years, the following still 

constitute important gaps that need to be addressed: 

V Weak prioritization of gender issues leading to the absence or little budget allocation for 

gender and development 

V Low participation of women in local-level elections  

V Few number of females completing tertiary education  

V Overburdened household chores on women and girls  

 

HIV/AIDS and STIs 

Efforts to effectively reduce new infections in HIV/AIDS are being pursued by the Municipality. 

There is a focal person, and a Municipal Committee of the Ghana AIDS Commission is in place. 

HIV testing is done in all facilities through home visits and during social gatherings. Controlling 

the disease is becoming very difficult as patients reject treatment for fear of being stigmatized.  

The Prevention of Mother to Child Transmission of HIV (PMTCT) is a programme geared towards 

supporting the HIV positive pregnant women to deliver babies that are healthy and HIV negative. 
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All pregnant women who register for ante-natal are screened and those found positive are 

counselled and given the necessary services.  

The following prevention and control measures have been taken: 

V Updated knowledge of CBSV and CBAs on HIV and STI in the communities. 

V School health education. 

V Education/counseling of mothers and pregnant women on HIV/STI in the communities and 

during ANC clinics. 

V Home visits in the communities. 

V Community durbars on health education. 

V Health education at health delivery points. 

V Positive clients are referred to Worawora hospital for Anti-Retroviral therapy treatment. 

V Follow up clients to counsel them on the disease and encourage them on drug compliance. 

V Several malnourished clients are given special food (maisory forte) from the MHD. 

V Clients are educated on positive measures on the disease. 

V The Municipal Health Directorate supports some clients with T&T to Worawora hospital 

for collection of ART drugs. 

Table 24:  Prevalence/Incidence of HIV, Malaria and Guinea worm 

INDICATOR  2021 2022 2023 2024 

HIV prevalence (per 100,000 pop) 147.5 198.7 308.4 371 

HIV incidence (per 100,000 pop) 50.4 54.8 113.7 69.6 

Opportunistic infection and STI (number) 5 0 1 10 

Incidence of malaria (per 1000 population) 181.5 165.8 192 183.7 

Incidence of Guinea Worm 0 0 0 0 

Source: Dept. of Health - KEMA, 2025 

From table 18 there is a consistent increase in prevalence of HIV from 2021 to 2022. However, 

opportunistic infection saw a decrease in 2022 and 2023 but a sharp rise in 2024. Incidence of 

malaria, generally, saw an increase over the period 2022 to 2024. Measures, therefore, must be put 

in place in collaboration with other stakeholders to stem the increasing trend of the above 

 

 

Food and Nutrition Security 

i) Food Security 
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The Municipality is self-sufficient because it is an agricultural Municipality and majority of the 

population are engaged in production of food crops like maize, cassava, rice etc. and rearing of 

poultry and livestock. 

However, some of the factors that are a threat to food security are as follow: 

V Bush fires 

V Floods 

V Windstorms 

V Climate variability 

The following early warning systems usually caution the populace: 

V Dry vegetation: usually starts from November to February.  

V The months of April, May and June are mostly characterized by windstorms.  

V The months of August and September are mostly flood seasons for lakeside communities 

especially low lying areas.  

V The services of the Meteorological Department of Ghana.  

Inability to implement and enforce adequately the laws lead to depletion of the natural forest and 

the abuse of water bodies and water species contributing to food insecurity in the Municipality.  

Nutrition Surveillance System 

Nutritional surveillance system strives to improve nutrition, reduce the risk of inadequate nutrition, 

educate caregivers, and produce early detection and referral for conditions manifested by growth 

disorders. Monthly growth monitoring, weights of children <5 years were measured against their 

ages in months to know if children are healthy and growing normally or underweight. Severe 

underweight rate has reduced positively from 4 in 2022 to 0 in 2024. Moderate underweight rate 

also recorded a consistent decline from 2022 to 2024. Normal weight continued to decrease from 

2022 to 2023 but an increase in 2024. Improvement in nutrition is indispensable in ensuring 

improved school performance as well as productivity 

Table 25: Nutrition information on weight dimensions in children under 5 years 

District  Normal Weight 
Underweight 

Severe Moderate 
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2022 2023 2024 2022 2023 2024 2022 2023 2024 

District 15,008 13,005 13,601 4 5 0 772 699 611 

 

Challenges with the nutrition programme in the Municipality 

V Lack of time on the part of mothers to attend to the nutrition needs of their children as most 

mothers engage in economic activities and return late to their homes. 

V Ignorance on the part of mothers when it comes to nutritional needs of children. 

V Large family sizes make it impossible for the provision of adequate nutrition for family 

members including children. 

V Poverty on the part of families thereby making it difficult for parents to afford the 

nutritional need s of parents. 

V Low Iodated salt utilization level  

 

2.5.4.1: Vulnerability Analysis 

This section is an analysis of fundamental issues of vulnerability in relation to its causal factors, 

as well as its relation to some sections of the population, such as women, children, persons with 

disabilities, HIV positive persons, and the extremely poor.  

The Municipality abounds with several factors that predispose its population to issues such as food 

insecurity, child abuse, child trafficking/child labour, HIV/AIDS, etc. 

2.5.4.2: Child Abuse 

The issue of child abuse is quite common in the Municipality, as some parents neglect their 

children, thereby leaving them with no option but to fend for themselves by selling in the markets, 

fishing in the waters, and involvement in other activities. The inability of the Municipality 

Assembly to protect the rights of children could have dire consequences on the socio-economic 

development of the Municipality. 

2.5.4.3: Child Trafficking and Child Labour  

Child trafficking and, for that matter, child labour are predominant in the lakeside communities of 

the Municipality. Children are brought from other Districts to work for the fishermen, and some 

children in the Municipality are denied the opportunity to attend school as they are engaged in 
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economic activities. These problems, if not addressed, could cause serious human resource issues 

in the Municipality. 

2.5.4.4: Orphans 

Traditionally, children are expected to inherit the property of their parents when they are no more. 

All cultures accept this, even though the practices differ from one culture to the other. The 

worrying aspect of inheritance is that some elderly relatives of the orphans usually take over the 

property and deny the orphans their due. Most of the time, these children are left unsupported, 

thereby curtailing their chances of being in school. There is therefore the need to create 

opportunities for these groups of children, like instituting scholarship schemes, so they can realize 

their educational dreams; otherwise, they would become a burden on the Municipality in the future, 

and that could impede socio-economic development. 

2.5.4.5: Persons with Disabilities (PWDs) 

Disability exists in varied forms in the Municipality. The Municipality has a total of One Thousand 

One Hundred and Forty-Three (1,143) Persons with Disabilities. The males are 456 and the 

females are 687. Some of the common challenges include, but are not limited to, walking 

impairment, visual impairment, hearing impairment, speech impairment, etc. 

The enforcement of the three percent (3%) Common Fund allocation for PLWDs has improved 

the number of the group in the Municipality. 

 

2.5.4.6: Ghana School Feeding Programme 

The Ghana School Feeding Programme (GSFP) was implemented in forty-four (44) schools and 

managed by forty-four (44) caterers with a total of 5,709 males and 5,778 femalesô beneficiaries. 

The Programme has contributed to an increase in enrolment and enhancement of retention in 

beneficiary schools. It is the hope of the Assembly that more schools would be enrolled onto the 

Programme to ensure sustainable achievement of its objectives.  
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Figure 21 Social Services accessibility map of the Krachi East Municipality  

 

Source: Field Survey, 2025 
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2.6.0:  Environmental Characteristics 

2.6.1: Settlement Systems 

Rural/Urban Split  

The rural/urban classification of localities is population based. This means that a settlement with 

a population size of 5000 or more is classified as urban and settlement with less than 5000 people 

is considered rural. Based on this classification, Krachi East Municipality is predominantly rural 

populated (69%) compared to the urban areas (31%). The Municipalityôs capital, Dambai, 

Dormabin, Tokuroano, Pai-Katanga and Asukawkaw are the five urban settlements in the 

Municipality. 

 

Spatial Analysis (Hierarchy of Settlements) 

The distribution of settlements in the Municipality is dictated by some physical and economic 

factors including accessibility to socio-economic infrastructure and natural resource endowment. 

The hierarchy of services and infrastructure are interrelated to the growth and size of settlements. 

The bigger settlements tend to develop along the Dambai ï Worawora highway. 

Naturally, the size of a settlement tends to determine the level of services and infrastructure 

available. In the Municipality, some settlements with population lower than others perform higher 

functions. Dambai is the only settlement in the Municipality performing the highest level of 

functions. There is therefore high concentration of socio-economic infrastructure and services such 

as health, education, and communication in Dambai. There is, however, least concentration of such 

facilities and services in the second and third levels of settlements in the Municipality. There is 

therefore the need to ensure distribution of services and infrastructure in the other levels of 

settlements. 

 

2.6.2: Climate 

Climate change is a global challenge caused by the accumulation of greenhouse gases in the 

atmosphere, leading to rising temperatures, shifting weather patterns, and an increase in extreme 

events such as droughts, floods, and storms. These changes are having widespread impacts on 

ecosystems, economies, and human livelihoods, particularly on agriculture, which depends heavily 

on stable climate conditions. 
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In the Oti Region, which lies within Ghana's transitional ecological zone, climate change is 

manifesting in prolonged dry spells and irregular rainfall, disrupting farming activities that are the 

mainstay of the population. Communities are increasingly facing challenges in crop and livestock 

production, water availability, and food security. 

In Krachi East Municipality, the effects are especially visible. Low-lying areas around Lake Volta 

experience frequent droughts due to high evaporation and poor water retention, while the eastern 

highlands receive more rainfall but face risks of erosion. Climate change here threatens not only 

agricultural productivity but also the overall standard of living, making it a critical issue for local 

development planning. 

The municipality is predominantly an agrarian one; however, issues of low rainfall, droughts, and 

unpredictable rainfall patterns have affected crop production and water for domestic uses over the 

years. The dominant climate hazards in the municipality are droughts, bushfires, high 

temperatures, low and unpredictable rainfall, and flooding. The dominant areas with many 

droughts are the areas around the lake. Some of them include Adonkwanta, Motorway, Dadoto, 

Matamanu, etc. 

As a result of the importance of farming in the Municipality, we will priorities drought for our 

analysis. 
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Figure 22 Detailed Analysis of Climate Hazard Map 

 

The drought map clearly shows a spatial distribution pattern where drought severity is concentrated 

in the low-lying areas, particularly around Lake Volta, while higher elevation areas (813m above 

sea level) in the east of the municipality show minimal to no drought conditions. This pattern aligns 

strongly with the known topographical features of Krachi East. 

In Krachi East, topography significantly influences drought patterns and agricultural outcomes. 

The low-lying areas around Lake Volta experience frequent droughts, probably due to high 

evaporation rates and localized warming effects from the lake, which together reduce rainfall and 

impact crops and livestock productivity. In contrast, the eastern mountainous regions, situated 813 

meters above sea level, benefit from rainfall as moist air rises and cools over the highlands, leading 

to more consistent and abundant rainfall. These higher elevations also experience lower 

temperatures and better vegetation cover, which helps retain soil moisture and support more 

reliable farming. As a result, agricultural activities in the mountainous areas tend to be more 

productive and resilient compared to the drought-prone lakeside communities. 
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The maps above indicate that Areas like Addonkwanta, Dadoto, Kekpodzi, and almost all the 

communities along the Volta Lake experience some level of drought. 

We can leverage the lake to practice irrigation in the municipality since luckily, they are the areas 

that experience some forms of drought. 

                                                                          

                                                                     

 

 

 

 

 

 

 

 

From Table 1 above, between 2021 and 2022, drought severity in Krachi East showed a general 

reduction, with extreme drought areas dropping from 1.967 km² in 2021 to 0 km² in 2022, and 

severe drought declining significantly from 42.551 km² to 2.169 km². This trend correlates with 

moderately high annual precipitation levels, with rainfall measured at 1,553.04 mm in 2021 and 

1,418.55 mm in 2022, which is well above the long-term drought-triggering threshold (~1,100 

mm). However, the most recent data point for 2024 shows a drop in precipitation to just 

1,301.59mm, signaling an alarming return or onset of drought conditions. 

This fluctuation in rainfall and drought patterns has serious implications for agriculture, the 

economy, health, and overall standard of living. In years with higher rainfall and reduced drought 

areas, crop yields are expected to be more stable, supporting food security and livelihoods. 

However, the sharp drop in precipitation projected for 2025 threatens to severely reduce water 

availability, damage crops, lead to pasture shortages, and increase livestock mortalityðespecially 

in lakeside communities already vulnerable to dry conditions. 

The standard of living is also at risk. Droughts reduce agricultural income, drive up food prices, 

and increase reliance on costly imports. In addition, limited water supply affects domestic use, 

sanitation, and hygiene, elevating the risk of waterborne diseases. These cumulative pressures can 

Figure 23 March 2000-2025 Precipitation bar chart 

 

Table 26 Level of drought severity 

Severity 2021 2022 

Extreme 1.967sqkm 0 

Severe 42.551 2.169 

Moderate 106.94 70.245 

Mild 272.638 230.088 

No 

drought 

987.949 1162.673 
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trigger out-migration, school dropouts (as children support family livelihoods), and greater burden 

on women 

The drought map confirms that topography is a critical factor influencing the distribution and 

severity of drought in Krachi East. Higher elevation zones benefit from natural climate advantages, 

while low-lying areas near the lake face more frequent and intense droughts. This has direct 

implications for agricultural planning, disaster preparedness, and livelihood support strategies in 

the district. Spatial targeting of interventions (like irrigation in lowlands and erosion control in 

highlands) is essential for resilience building. 

Table 2 gives a summarized analysis of Climate Variability and Change in the Municipality
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Table 27 Analysis of Climate Change and Variability 

Climate 

Variables/Hazards 

Aggravating 

Factors 

Impacts on Communities 

and Individuals (Risks) 

Areas Most 

Affected 

Most Vulnerable 

Population 

Adaptive/Resilience 

Strategies 

¶ Increasing 

Temperature 

¶ Unpredictable 

rainfall patterns 

¶ Floods 

¶ Severe 

wind/Storm 

¶ Overdependence 

on forest 

resources (illegal 

logging, charcoal 

burning) 

¶ Bushfires 

¶ Improper 

methods of 

farming (Slash 

and burn 

practices) 

¶ Farming along 

riverbanks 

¶ Poor sanitation 

 

¶ Harvest losses/Crop 

failures 

¶ Low income to farmers 

due to reduced/poor 

yield 

¶ Loss of timber 

resources 

¶ Loss of animal species 

¶ Reduction in grazing 

fields 

¶ Food insecurity 

¶ Destruction of 

infrastructure 

¶ Drying up of boreholes 

¶ Erosion 

¶ Low water capacity of 

soils 

¶ Displacement of 

Households 

¶ Agriculture 

¶ Infrastructure 

¶ Health 

 

 

¶ Farmers 

¶ Women 

¶ Children 

¶ Aged 

¶ Early warning systems 

¶ Education in high-risk 

areas 

¶ Improved agricultural 

infrastructure 

(irrigation, farm dams, 

mechanized farming 

etc) 

¶ Restriction of slash and 

burn agriculture 

¶ Supply of improved 

seeds and seedlings 

¶ Training in climate-

smart agriculture 




















































































































































































































































































































































































































































































































































































































































































































































































