AUDIT SERVICE
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MANAGEMENT LETTER ON THE AUDIT OF THE KRACHI FAST MUNICIPAL
ASSEMBLY'S INTERNALLY GENERATED FUNDS (IGFs) ACCOUNT FOR THE

PERIOD JANUARY 1, 2022, TO DECEMBER 31,2022

Iﬁl‘.l‘bﬂ‘:ﬂﬂu
We have audited the IGF accounts and other related records of the Krachi East Municipal

Assembly for the period January 1, 2022, to December 31, 2022. in sccordance with the statutory
IAnENtS of the At eral under Article 187(2) of the992 Constitution and Section 11(1)

 Act 2000 (Act $84) =




V' The accounts and the related reconds of the Assembly have been properly -
kept .
") All'public monies received have been fully accounted for in accordance
with applicable rules, regulation and directions instituted by m'ﬂmm-
are sufficient to ensure an effective check on the assessment, collection and
Proper allocation of the revenue and other resources of the Assembly.

i) Monies haye been expended for the purposes for which they were
Appropriated, and the expenditures have been made as authonized,

W) Essential records are maintained, and the rules and procedures applied are
sulficient 16 safeguard and control public property,

v) Proprammes and activities have been underiaken with due regard to
cconomy, efficiensy, and effectiveness in relation 1o the resources utilized

and results achieved.

Scope of Audit
)

6. Our audit coverage included a review of cash management with regard to economy,
efficiency and effectivencss. The audit also reviewad budgetary contral, financial I't':'phrti:i; tnd.u
the internal controls in place regarding procurement, stores management, personnel records and '

Assels management [

Audit methodology and strategy
7. ‘We used risk-based audit aporoaches for the conduct of the audit. This among
included interviews of officials of thz Assembly to understand mﬂﬂunummt
_examination of transactions, review of procurement procedures and review of cor




9. We assessed and drew an overall conclusion on the effectis

FTEE

- ¢m-'.1mnmcm, designed and performed substantive tests to covera Slﬂﬁﬂml

Itr&ninﬂmn in each spending unit to enable us venfy at 95% confidence level ar
eve

Limitation of our i esponsibility -

10, We reviewed the accounts and related records and the system of control m Eﬂ
management of the Assembly, cnly to the cxtent we considered necessary for the M’
performance of our audit

11. As a result, our review may not have detected all the weaknesses that exist or all
improvements that could be made. We have preparcd this management letter solely foey ouEres
and for use within your institution. |

' 12, lts-content should not be disclosed to any third party without our consent. We would not
accept any responsibility for any reliance a third party might place upon iL

Conclusion
13.  Manageme= of the Assembly maintained some sense of financial discipline despite the'
anomalies mentioned in this management letter. It is our hope therefore that management of the
Assrmhly would improve upon its operations, particularly with regards to revenue
mmhuirnnfcnllccnun expenditure authonzation, proper project management and ufegun:rd g
‘ﬁf” jets as well as compliance to laws, rules, and regulations.

| aiﬁ]-‘: Ma.nagemcnt 15 therefore admonished to take note of the weaknesses ide

avour to implement and enforce the audit recommendations made.
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unt number 1019331

= 1 o

16, Invieation o Sxcon7 (1) of e ublic Fiancia sgerr
e ﬁ.éé._,-.jF'ﬂ:t?:_gnm;m_anmmEmMﬁnHw_- Financial Manage
““m": or aniy GH""I.'FS'D.E'I} [ P "'H --E-_._:_-v- 3
unaccounted for. 00 leaving an.g.muunl_nf{iﬂﬁs_,@q:

1‘“37 advised management to fully account for the outstanding balance of GH@5,030.
which, ﬂ-u: outstanding amount should be recovered jointly from the MCE, MCD and

same paid into the Auditor-General’s Recoveries account with the Bank of Ghana, Accoun
number 1018331470015 N

17.  Management in contrast with Regulation 78 of the PEMR 2019 (L.1,2378) failed iﬂ!ﬂppﬂf-lj )

5 payments made in respeet of procurements of assorted items and services wtaling GHES,700.00

with the relevant expenditure authenticating documents

at management provide the relevant supporting documents 10 authenticate the

We recommended th
the amount recovered jointly |

payments failing which the expenditure would be disallowed and
from the MCE, the MCD and the MFO and same paid into the Auditor-General®

account with the Bank of Ghana, Account nu mber 1018331470015

s Recovenes

Our audit disclosed that management paid GHC4,242.00 in respect of meetings organised
t however failed to properly substantiate the payments
and other relevant

18.
in house and others attended. Managemen
with the relevant minutes, correspondence, signed attendance sheets

documentation.

We urged management to provide the requisite correspondence and documents 10 authenticate the
expenditures failing which the Municipal Coordinating Director and the Municipal Finance Officer
should jointly recover the total ameunt of GHE4,242.00 and pay same into the AG's Recw;rig;

Account with the B % of Ghana. A-count # 1018331470015

19.  In violation of Section 3(3) of the National Pensions Act, 2008, (Act 766), (as amended),

- we noted that managemen? of Krachi East Municipal Assembly deducted a folat Amai of
- GH(3,349.12 as contributions to Occupational Pension Scheme (Tier 2) from the salaries of its
1 GF s hutfnﬂed to remit same to the second tier-fund manager, =




- Unaccounted liﬂfﬁilm-ﬂﬂmngs,ﬁq

Section 52 of the Public Financial Management Act, mfﬁ
ipal Spending Officer shall maintain aduqunlu records of gove
of accountability of government stores where the slores have bem
(a) consumed in the course of public business and records mﬂm
show thnt the stores have been ﬂunsumcd

accounts has been approved by the Minister and they have been disposed
of 1n accordance with the directives of the Minister; or ' :
(c) lost, stolen, destroyed, damaged, or rendered unserviceable other than
by fair wear and tear and deletion from the accounts has h:m:ppmwdtgr
Parliament. -

EL We noted during our audit that management of Krachi East Municipal Assembly {m, o
December 2022 vids ©V Number 2/1 122 and cheque details 003629/30/31 procured statione
items valued at GHE4, 845 64 but could not account for these store items.
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2]' Hm“r. LR
Assembly thmﬂ“I ng the above provision, we noted Hmmunngnmmtﬂfm

GHE5,030, Is totaling GHC7,560,00 but accounted for only. ﬁﬂm
00 (ecpresenting 66. 53%) unaccounted for, Details are provided in the ta

i TP
| S/N | PV No. Date Payee Details é'; u'l:# Accounted Accounted
E: For For h
Servicing of !
11 4/1/2022 |31/12/21 | MCD official 920,00 420.00
vehicle
MCEs
~n engagement
2| 7/1/2022 |17/02/22 | MCD ki 4,060.00 860,00
media
Vodatone | Credit |
3 21/2/22 | 10/3/2022 | Ghana cards for 520.00 250.00 ﬂﬂ,@l
Ltd GIFMIS use N
i Funds for
: s transport
: : T
31 9f12/2022 Z3/12/2?2 | MCD BT T 2,060.00 1,000.00
station
7,560.00 2,530.00

‘Failure on the part of the MFO to effectively supervise the payments 1o mmm ﬂ_!l_h he
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-:rmm pmpui;.- authenticated and l'u'll:',lI ncqu:ttud led to I.h= mfmhm whw.li
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‘Unsubstantiated Payments - GH@4,242.00

3. Regulation 78 of the Public Financial Management Regulations, 2019 (L.1. 2378) stip
that, a Principal Spending Officer of a covered entity is personally responsibl e
respect of each payment of the covered entity, the validity, accuracy and legality of
the payment and that evidence of services received, certificates for work done and any

‘supporting documents exist.

38,  We noted that management of Krachi East Municipal Assembly made payments tmﬂl
@HEE-:I.L?.#I 00 in respect of meetings organised and attended but failed to properly substan
‘payments with the relevani minutes, correspondence, signed attendance sheets and other rele:

documentation. Details are provided below;

B L [ [rge

"1 [emma  [25/0322 [MCD | MUSEC mecting expenses |

n---
16/03/22 25/03/22 MCD commitlee mccun '
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“Ag. District Auditor
District ‘A’

Dambai

Ce:
The Auditor General
Audit Service
Accra.
The Deputy Auditor General (EIDA/NZ),

Audit Service,




